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Tonosicenns npo ynpasninns enympiunvozo ayoumy I[IAT « BAHK BOCTOK»
1. AT AJIBHI IIOJIOKEHH S

Lle IlomoxeHHs BHM3HAYae CTaTyC, (PYHKIIOHAJIbHI OOOB’S3KH Ta ITOBHOBAXKECHHS, & TaKOX
MOPSI0OK CTBOPEHHS 1 OpraHizamito poOoTH YTpaBlIiHHSA BHYTPIIIHBOTO ayauTy (aii — YTpaBIliHHS)
B [IYBJITYHOMY AKIIIOHEPHOMY TOBAPUCTBI «bAHK BOCTOK» (nani-bank)/bankiBcbKiit
rpymi.

[Tonoxxenus po3po06ieHo Ha mifacTaBi 3akoHy Ykpainu «IIpo 6aHkW 1 OaHKIBCHKY MISUTBHICTBY,
Mixnapoauux CrangaptiB IIpodeciitnoi Ilpaktuku Brytpimmbsoro Ayauty, Ilomoxenns mnpo
Oprasizanilo BHYTPIIIHBOTO ayauTy B OaHKax YKpaiHM, 3aTBEpIKEHOT0 MOCTaHOBOIO [IpaBiiHHS
Hamionanenoro Oanky VYkpainm Ne311 Bim 10.05.2016 poky, IlomokeHHS Tpo OpraHizamiro
BHYTPIIIHBOTO  KOHTPONIO B OaHKax YKpaiHW, 3aTBEp/UKEHOr0 NoOcTaHoBOIO I[lpaBmiHHS
Hamionanenoro ©Oanky VYkpainu Ne867 Big 29.12.2014, Meronu4yHuX peKOMEHJIAIN 11010
BIOCKOHAQJICHHS KOPIOPAaTHBHOTO YHpaBiIiHHA B OaHkKax YKpaiHu, 3aTBEpPKCHUX ITOCTAHOBOIO
[IpaBninas HamionaneHoro Oanky VYxpainm Ne98 Bim 28.03.2007, IlonoxeHHS PO TMOPSIOK
pErylIoBaHHS  JisJIHOCTI  OAaHKIBCBKMX  TPYI, 3aTBEPKEHOr0  MocTaHOBow  [IpaBiiHHS
Hamionanenoro Oanky Ykpainm Ne254 Binm 20.06.2012, Craryry banky, IlomiTuku BHYTPIIIHBOTO
aymuty [IAT «bBAHK BOCTOK», BuHyTpimHix gokyMeHTiB banky/bankiBcbkoi rpymu, ki
PETyIIOIOTh MisTIbHICT BHYTPIITHHOTO AYANTY.

Cnocrepexxna pana banky po3paxoBye Ha Te, IO II0CaJOBI 0OCOOM Ta MeEpCOHAN
banky/bankiBcbkoi Tpynmu OyayTh MMOBaKaTW Ta IUJIKOM MiATPUMYBAaTH MpaBa Ta OOOB’S3KU
Vupasniaag. Le [TonoxenHs € 000B’SI3KOBUM HE JIMIIE IS TPAI[iBHUKIB YTIPaBIiHHS, a M UII BCIX
cniBpoOiTHUKIB baHky Ta ydacHuMKiB bBaHKIBCBKOI TpyIu, JOBOAMTHCS 3ac00aMM  €IEKTPOHHOL
KOPITIOPAaTHUBHOI TOMITH /IO BiJIOMa yCiX KEPIBHUKIB Ta MpaIiBHUKIB baHKy.

2.MICIs1, OIJII TA HAITPAMUA AIAJIBHOCTI YITPABJIHHSA

BHyTpimHi ayniuT - 1€ He3alexHa, O0'€KTUBHA MISUIbHICTH 3 HaJaHHS BIIEBHEHOCTI Ta
KOHCYJIbTAI[IfHUX TMOCIYT II0JI0 OLIHKHM CHUCTeM Ta IpolueciB baHKy, 110 Ma€ MPUHOCUTH KOPHUCTb
banky Ta nmokpariyBatu HOro IisjIbHICTb.

BuytpimHiit ayaur gomomarae baHKy JOCAITH TOCTaBIE€HOI METH, BHKOPHCTOBYIOUH
CUCTEMaTUYHUM, TIOCIIJIOBHUNA Ta PHU3UK-OPIEHTOBAHUNM TMIAXIJ JO OIIHKK 1 TIJBUIIEHHSA
e(EeKTUBHOCTI MPOLECIB KOPIIOPATUBHOTO YIPABIIIHHS, YIPABIIHHS PU3UKaMU Ta KOHTPOJIO B baHKy.

BuyTpimHil ayauT, SK CKJIaJoBa YaCTHMHA CUCTEMHU BHYTPIIIHBOIO KOHTPOJIO 3a JiSIBHICTIO
banky/baHKiBCbKOT Tpymu, CTBOproeThesi CrHocTepexHOl panoro baHKy 3 MeTOl OIHKH Ta
BJIOCKOHAJICHHSI CHUCTEMM BHYTPIIIHBOTO KOHTposto banky/baHKIBChKOI IpynM, B LUIIX HaJaHHS
CnocrepexHiit paai ta [IpaBiniHHIO HE0OXiIHOT MIATPUMKH (CTIPUSIHHA) Y BUKOHAHHI iX 000B’A3KiB 3
nocarHeHHs: uineil banky. IloBHOBakeHHs YmpaBiliHHA, HOro mpaBa Ta OOOB’SI3KM BU3HAYEHI
CrnocrepexHo0 panor0 baHky sK ckiagoBa 4YacTHMHA i1 HariasgoBoi (YHKUIT 3a TiSUTBHICTIO
banky/bankiBcbkoi rpymnu.

Micis YnpaBiiHHs - 30epeeHHs 1 MABUILEHHS BapTocTi baHKy 3a IOMOMOTroi0 MpOBEICHHS
00'€KTMBHMX BHYTPIIIHIX ayIUTOPCHKUX TMEPEBIPOK HA OCHOBI PHU3HK-OPIEHTOBAHOTO IMiJIXOY,
HaJaHHS peKoOMeHJalllil Ta oOMiHY 3HaHHSIMH, HaJaHHS HeoOXiaHoro cupusHHA CrocTepexHil pasi
banky ta [IpaBiinHio banky y BUKOHaHHI X 00OB'SI3KIB MO JOCATHEHHIO Liiel baHky.

VYrpaBniHHA TPOBOAUTH OO'€KTUBHUN aHaATI3 ayJIUTOPCHKHUX JOKa3iB 3 METOI 3A1HCHEHHS
HE3aJIeKHOI OIL[IHKM Ta BHUCIOBIIOBAHHS TYMKH HpPO HAMIMHICTH 1 €(EKTHUBHICTb CHCTEM, MPOIIECIB,
oreparliii, a TakoX HaJae KOHCYJbTalliHy mATpuMKy CrioctepexHiil paal baHky Ta MeHeIKMEHTY
banky.

VYnpaBiiHHA 3A1HCHIOE CBOIO JiSUTbHICTH BiAMOBIIHO JI0:
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- BUMOT 3aKOHOJIaBCTBa YKpaiHW, y TOMY YHCJII HOPMAaTUBHO-TIPAaBOBUX akTiB HarioHanmpHOTO OaHKY
Vkpainu, [lonoxxeHHss Tpo opraHizaiiio BHYTPIIIHBOTO ayAuTy B OaHKax YKpaiHu, 3aTBEpIKEHOTrO
noctanoBoro IIpaninusa HamionansHnoro 6anky Ykpainu Ne 311 Big 10.05.2016p.;

- CTaHJAPTiB BHYTPIIIHBOTO ayIUTY, 3aralbHUX €TUYHUX HOPM, 110 MpUiHATI Panoro 3 MixkHapogHux
CraHaapTiB BHYTPIIIHBOTO ayJNTY Ta SKi BU3HAYAIOTh MPUHIUITN €TUKH Ta PABUIA OBEAIHKH, SIKHX
Ma€e JOTPUMYBATUCS BHYTPIMIHIN ayIuTOp MiJl 9ac 3A1HCHEHHS CBOIX (DYHKIIIN;

- uporo [TomokeHHs Ta IHIINX BHYTPILIHIX NOJ0XKEHb, 110 PETIaMEHTYIOTh AisUTbHICT baHKy.

Limi misibHOCTI YTIpaBITiHHS

» wamanHsg CroctepexHiit pani, [IpaBainHio baHky He3aneKHHX 00 €KTHBHHX CY/DKCHb,
BHCHOBKIB Ta OIIHOK IIOJI0 JOCTATHOCTI Ta €(PEKTUBHOCTI CUCTEMH YIPABIIHHS PU3HKAMU, CUCTEMHU
BHYTPIITHHOTO KOHTPOJIO, KOPIOPATUBHOTO YIPABIIHHS 1100 MOTOYHUX Ta MOTEHI[IHHO MOXKIUBUX
pu3ukiB banky/baHkiBCbKOi rpynu B MallOyTHbOMY, HAJIHHOCTI, €()EKTUBHOCTI Ta HUTICHOCTI CHCTEM
Ta TPONECIB YIpaBliHHS iH(OpMaIi€l0 Ta BHUCHOBKIB 100 MOoTpuMaHHS bankom/baHKiBChKOIO
IPYINO0 BUMOT 3aKOHOJABCTBA, y TOMY YHCII 3aKOHOJABCTBA y cdepl 3amoOiraHHs Jeraiiamii
KpUMIHaJIBHUX JOXOJiB/(piHAHCYBaHHIO Tepopu3My, pekoMmeHpaaniii HarmionaasHoro OaHKYy,
BHYTPIIITHIX TIOJOXKEHb, TMPAaBHJ Ta KOJCKCIB IMOBEIIHKH, IO 3aCTOCOBYIOTHCS O MPAIliBHUKIB
bauky/bankiBcbkoi rpyny;

» cnpusaas  CrnocrepexHiii paxi, IlpaBminHio baHky B MOJINIIEHHI SKOCTI CHUCTEMH
YIpaBIiHHS PHU3UKaMHU, BHYTPIIIHHOTO KOHTPOJIO Ta KOPIOPATUBHOTO YIPABIIHHS, a TaKOX B
e(eKTUBHOMY BHKOHAHHI IOKJIAQJICHUX Ha HUX OOOB’S3KIB, IIISXOM HAJAHHS KOHCYJBTAIlld Ta
PEKOMEHTaITIi.

Jlo HanpsMiB AiAIBHOCTI YTIpaBIIiHHS HAJICKUTh MEpeBipKa HAsIBHOCTI 1 OLIIHKA a/IeKBaTHOCTI Ta
€(eKTUBHOCTI CHCTEM YIpaBIIHHSI pU3UKAMH, BHYTPIIIHBOTO KOHTPOJI Ta KOPHOPATHBHOIO
yIpaBIiHHS, BIAMOBITHICTH IIMX CHUCTEM Ta MPOIECIB BuAaM Ta oOcsram 3iAiiicHIOBaHUX baHkoM
oreparii.

VYropaBiiHHS BUKOHYE (YHKIIT MIAPO3JALTYy BHYTPIIMIHBOIO ayAuTy baHKIBCbKOI TIpymH,
BIJIOBIAAILHOIO 0c00010 sikOi € bank. Opranizamis BHYTPIIIHBOIO ayJWTy B OaHKIBCHKIM rpymi
3IIACHIOETHCS IIJISIXOM MPOBEACHHS YTPABIIHHAM ayJUTOPCHKOI MEepeBipKH ydacHUKa baHKIBChKOT

IpyIu.

[IpauiBHukK VYmpaBiiHHS MalOTh NpPaBO Ha O3HAHOMIIEHHS 3 1H(OpPMaLi€l/T0KyMEHTaMu
yyacHHMKa BaHKIBCBbKOI Ipymnu, HEOOX1THUMHU JUI IPOBEICHHS ayIUTY.

V pasi 3aiyueHHs NpalliBHUKIB YTIIPABIiHHS JJIS NPOBEIECHHS BHYTPILIHBOTO ayUTY yYaCHHKA
baHKkiBCbKOI Tpynu, BOHU MIANMHUCYIOTH IHCHBMOBE 3000B’S3aHHS IOJO0 HEPO3TOJOMICHHS Ta
HEBUKOPHUCTAHHS 3 BUTOJOI0 JJisi cebe uM TpeTix ocid iHdopmalli, M0 CTaHOBUTH OaHKIBCHKY Ta
KOMEpILiiHY TaeMHMIIO, Ta 100 ii 30epeXeHHs BIAMOBIAHO J0 BHUMOI YMHHOTO 3aKOHOJABCTBA
VYkpainu.

3. OPTAHIBAIIMHA CTPYKTYPA, CTATYC 1 HNIJINOPSJIKYBAHHSI
YIIPABJITHHA

HeoOxigHicTh CTBOpeHHS YTpaBIiHHS, K€ € CKIAJOBOI0 CUCTEMH BHYTPIIIHHOTO KOHTPOJIIO,
Bu3HaveHa cT.45 3akony «IIpo 6aHkM 1 0aHKIBCHKY JISTIBHICTHY.

VYrpaBiaiHHA — L€ CaMOCTIHMIA CTPYKTypHHMH minpo3fin banky, mo 3a0e3nedye BHKOHAHHS
(GyHKIIM BHYTPIIIHBOTO ayJIUTY Ta SIKUA CTBOPIOETHCS 3a pimeHHsM CrocTtepexHoi paau banky,
nignopsakoByeTbesi CrocTepekHil paji, 3BITye meped Hew Ta Jie Ha miacraBi [lomoskeHHs,
3arBepukeHoro CrioctepekHoo panoro baHky. 3 aaMiHICTPaTUBHUX Ta KaJApPOBHX IHTaHb, SIKi HE
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BUMAaramTh TPUUHATTS pimeHHs CIOCTEPEKHOI0 pajor0 BIAMOBIIHO MO I1HIIUX ITYHKTIB IIHOTO
[Tonoxenns, Ynpasminus mianopsakoByerscs ['onosi [Ipasninas baHky.

CnocrepexHa pajga banky 3a6e3neuye epekTruBHE (yHKIIOHYBaHHS Y IIpaBIIiHHS.

Oprani3zamiifHa CTpyKTypa YmpaBiiHHSA BH3Ha4daeThcsi CrocTepexHoro panoio banky 3a
MOJaHHSAM HavaJdbHUKA YTIPABIIHHSA 3 OIJISAY Ha po3Mip baHKy, BUIM AisUTBHOCTI, piBEHb PU3UKIB, HA
AK1 MOXKe HapakaTucsi baHk y mporeci cBo€l TisUIbHOCTI, Ta CKIIAJA€THCS 3 HACTYITHHX ITiIPO3/IiTIB:

- BiIIUTY ayiuTy OaHKIBCHKUX OTIepalliid;
- BIUIUTY ayJIUTY OIEpaIiiHoil JisIbHOCTI;
- BUIIIITY ayIUTY BiJIiJICHB;,

- BTy aynuty iHGopmaIiiHoi 6e3neku Ta iHpopMaifHIX TEXHOJIOT 1.

CroctepexHa paja banky BU3Haua€e MOPSAIOK POOOTH, 3aTBEPKYE IUIAHU POOOTH YTIpaBITiHHS,
KOHTPOJIIOE HOT0 JisUIbHICTh, 3aTBEPKY€E OIOUKET Ta pecypCHUl IulaH YIpaBiaiHHS HAa HACTYIHHI
piK, YMOBU TPYAOBUX JOTOBOpPIB, IO YKJIAQNAIOTHCS 3 TpAIliBHUKAMH YTIPABIiHHS, BCTAaHOBIIOE
PO3Mipy iIXHBOT BUHArOPOAH, Y TOMY YHCJI 3a0X0YYBAIBHUX Ta KOMIICHCAI[IHHUX BUILIAT.

YMOBHU omjiaT mpari HavaJbHUKA Ta MPALiBHUKIB YTIPaBIiHHA MalOTh (OPMYBATHCS TaKUM
YUHOM, 100 HE CTBOPIOBATH KOHQIIIKTY I1HTEpeCiB, HE CTAaBUTHU Iij 3arpo3y HE3aJeKHICTh Ta
00'€KTHBHICTh AisUTHHOCTI YTIPaBIIiHHS, a TAKOK CIPUSATH KOMIUIEKTYBAaHHIO Y TIPaBIiHHS npodeciitHo
MPUIATHUMU Ta KBaJli(piKOBAHUMHM MpalliBHUKAMH.

Po3mip 1 TOpsIOK mpeMiroBaHHA NpPALIBHUKIB YTPaBIiHHA  BU3HAYAIOTHCS PIIICHHSIM
CrnocrepexHOi pajy 3 BpaXyBaHHAM Jiouux y banky npouenyp.

[lonoxxeHHs mpo VYmpaBiiHHA Ta MOro CTPYKTYpHI MIAPO3JLIH, [OCaA0BI IHCTPYKIIL
HayvaJbHMKA Ta MPALIBHUKIB YIIPaBIiHHA Ta BHYTPIIIHI HOPMAaTUBHI JOKYMEHTH, 1110 PETJIAMEHTYIOTh
MOPSAJIOK OpraHizauii Ta HPOBEIEHHS BHYTPILIIHBOTO ayauTy, 3aTBEpIKylOThcsi CHOCTEpEKHOIO
panoro baHky.

VYnpaBiniHHA HE Hece BiAMOBIAAJIBHOCTI Ta HE Ma€ BIAJHUX MOBHOBAaXKEHb LIOJI0 Omeparlliil, 3a
SIKUMH BOHO 3/1ICHIOE ayIUT, HE € MIPO3AIOM B CUCTEMI KOHTPOJIIO IOTOYHHUX OIEepalliil 1 B cuctemi
yIIpaBJIiHHSA pU3UKaMu baHky

VYnpapiiHHA He MoXxe OyTH 3a/isHe y IMpolieci HaJaHHs OAaHKIBCHKUX Ta IHIIUX (PIHAHCOBUX
MOCYT, 3IIHCHEHHs IHIIOI AisibHOCTI baHKy, sKi HiANATalOTh BHYTPIIIHBOMY ayauTy, abo y
BU3HAUEHHI 4M peai3alii 3axoJiB 13 CTBOpPEHHA B baHKy aJeKBaTHOi CHUCTEMH BHYTPIIIHBOIO
KOHTPOITIO.

VYropaBiiHHA € HE3aJIeXHUM BiJ BTPy4YaHHS IHIIMX OCI0 Yy TMpolec BHU3HAUYEHHS 0O0cATy
TisUTBHOCTI BHYTPILIHBOTO ayAUTY, BUKOHAHHS POOOTH Ta 3BITYBAaHHS PE3yJIbTaTiB.

Jis  nocATHEHHS PpIBHS  HE3aNIEKHOCTI, HEOOXiMHOTO Js e(QEeKTUBHOTO BUKOHAHHSI
VYropaBiniHHAM CBOiX (YHKIIN, HadyaldbHUK YIPaBIiHHSA IOBMHEH MaTH MpsSMY Ta HEOOMEXKeHY
MOJKITUBICTB 3BepHEeHHS 10 CrioctepexHoi paau T1a [Ipaninas banky.

VYnpaBiiHHA HE MOBMHHE OpaTH y4acTi B CTBOPEHHI Ta Oprasizalii, y TOMY 4YHCIi pa3oM i3
CTPYKTYpHUMHU Tiapo3aiiamMmu banky, Oyab-sKUX 3aX0JiB Ta MPOIIECIB, IO 3a0€3MEeUyIOTh AISIBHICTh
banky a0o cnpuiimMaloTbcs $K Taki, L0 BIUIMBAIOTh Ha HEYNEPEPKEHICTh Ta O00'€KTUBHICTD
BHYTPILIHIX ayIUTOPIB.

[IpauiBHuky YIpaBiiHHS HE MOBUHHI OpaTH ydacTi B po3poOIli BHYTPIIIHIX JOKyMeHTIB banky
(kpiM BHNAAKIB HAJaHHS BHYTPIIIHIMH ayAUTOpaMU KOHCYJIBTAIlIMHUX IOCIYT, SIKI MepeadadeHi
(GyHKIII€I0 BHYTPILTHBOTO ayAUTY), HE MOBHHHI Bi3yBaTH TaKi JOKYMEHTH.
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[IpamiBaukr YmpaBiiHHS HE TOBHHHI BXOAUTH ((YHKIIOHAIBHO) JO CKJIAaay 1HIIUX
CTPYKTYpHUX MiJpo3aiutiB banky a6o BUKOHYBaTH Oyab-iki ¢yHKLiIOHaIbHI 000B’s3kM y banky, He
OB’ s13aHi 3 JTiSIBHICTIO BHYTPIIITHBOTO ayIUTY, SIK 11e TiepeadaueHo num [lomoxeHHs M.

[IpaBniHHS Ta KEpiBHUKH CTPYKTYPHUX MiApo3nitiB baHKy NMOBHHHI HagaBaTu YNpPaBIiHHIO
iH(dopmarIlito Ipo 3HaYHI 3MIHHM y CTpaTerii, METo/ax Ta IMpoIeaypax yInpaBiiHHSA pusnkamu baHky,
3aMpoBa/PKEHHS] HOBUX MPOJYKTIB 1 3MiH B OmepaniiHiil aisubHOCTI banky Ha paHHbOMY eTari iX
3acTocyBaHHs. [HpopMyBaTH HauaabHHWKA YTIPaBIIHHSA MPO 1HIMIFOBAHHS CIIYKOOBHX pPO3CIiTyBaHb
Ta iX pe3ynabTaTH, HaJaBaTH iH(OPMAIlIO MO0 Pe3yNbTaTiB MEPEBIPOK OpraHiB KOHTPOIIO baHKy.
CrnocrepexxHa paga banky 3a0e3nedye KOHTPOJIb CBOE€YACHOCTI Ta TOBHOTHM HAJaHHSA TaKol
iHpopMmaii.

4. KBAJII®IKAIIAHI BUMOT' M JIO ITPAIIBHUKIB YITPABJIIHHS

VYrpaBiaiHHSA KOMIUIEKTYETHCS TPOQEciiHO NMPUIATHUMHU, KBaTipiKOBaHUMHU KaapamH, sKi B
3MO031 BUKOHYBATH MOKJIaJIeH1 Ha HUX (PYHKIIIOHATbHI O0OB'SI3KHU.

HavanpHuk VYmpaBiniHHS TOBMHEH MaTH BHIIY OCBITY [HE HIDKYE JpPYroro piBHS
(MmaricTepcbkoro)| B raiy3i €eKOHOMIKH, MEHEKMEHTY (yIpaBiiHHs) a0o mpaBa, JAOCBiL poOOTH B
0aHKIBCBKill cHucTeMi 3a BIAMOBIZHMM (axoM HE MEHIIE HDK TPU POKMA Ta BIAMOBIIATH I1HIIUM
BUMOTaM 1040 mpodeciiiHoi mpumaTHOCTI Ta JUIOBOI  pemyTallii, $SKi BCTAHOBIIOIOTHCS
Hamionansaum 6aHKoM YKpaiHu.

[ami Bumorm 10 mpodeciiHoi MPUIATHOCTI Ta IUIOBOI permyTamii KaHAWIaTa Ha IOCamy
HayvalbHUKA YIIPaBIiHHA, MOPAJOK NorokeHHs HaionanbHuM 6aHKoM YKpaiHu HOro KaHIuAaTypH
BCTaHOBJIIOIOTHCSI HOPMATHBHO-TIPABOBUM akToM HamioHanpHOro OaHKy YKpaiHH, IIO BH3HAUa€
MOPSI0K PeecTparlii Ta JileH3yBaHHs OaHKIB.

[IpamiBHuKKM VYTpaBiiHHS TIOBHHHI MaTH BUINY €KOHOMIYHY OCBITY, JOCTaTHii JOCBiJ
JISIbHOCTI B OyXrainTepchbkii, OaHKIBCHKIM a00 ayIuTOpPCBHKIM crpaBi, MaTH O€3J0raHHY IUIOBY
penyTainilo Ta BIACYTHICTh MiJl yac poOoTH B OaHKax (akTiB MOPYIIEHb BUMOT OaHKIBCHKOTO
3aKOHOJABCTBa Ta/a00 HOPMAaTHUBHO-TIPAaBOBUX akTiB HarioHanbHOro OaHKy YKpaiHH, BOJOIITH
0a30BUMH 3HaHHAMH Yy cdepi Oyxraarepcbkoro o06giKy 1 (QiHaHCIB, mnpaBa, iHpOpMaLIHHUX
TEXHOJIOTIM, YNpaBIiHHSA aKTHUBaMH Ta IacHBaMH, (PIHAHCOBOIO, OPraHi3aliiHOTO MEHEKMEHTY
banky Tomo.

Jlo OKpemMHX TpAaIiBHUKIB YTpaBliHHA MOXYThb BHCYBaTHCS BHUMOIM IIOJO HasBHOCTI
MibkHapoaHux npodeciiinux kpamigikauiit (CIA, CISA, CISM, ACCA Tomo), y TaKkOMy BHIAIKy
CrnocreperxxHa paga banky posrisgae TMUTaHHS MO0 BUTPAT, TOB’SI3aHUX 13 OTPUMAHHSIM IIHX
KBauTi(pikarii.

[TpaniBHukn YmpaBiiHHS MOBMHHI MaTH JOCTaTHI 3HAHHS JJIS TOTO, 100 OIIHUTH PHU3UK
mlaxpaiicTBa, ajne He mependadaeTbcs, MO0 BHYTPIMIHIA ayAWTOp TOBHHEH BOJOJITH TaKOIO XK
KOMIIETEHIi€10, 0 # 0c00a, OCHOBHUM OOOB’SI3KOM SIKOi € BHSIBJICHHS Ta PO3CHiTyBaHHS (DaKTiB
niaxpancTaa.

5. MPU3HAYEHHS TA 3BIVIbHEHHS HAYAJIBHUKA YIIPABJIIHHSA TA BHYTPIHIHIX
AYJAUTOPIB BAHKY

UrncenpHICTh YTIpaBIiHHSA OBHHHA OYTH JOCTaTHBHOK sl €PEKTUBHOTO MOCSTHEHHS ITUICH Ta
3aBaHb, TOCTABJICHUX TIEPE/T M APO3/I1TIOM.

VYHpaBiaiHHS OYOIIIO€ HAYAIbHUK, SKUH TPU3HAYAETHCS HA TOCAay Ta 3BUIBHSAETHCSA 3 HEl Ha
mizcrasi pimenHs CroctepeskHoi paau banky 3a Hakasom ['onou [IpaBninns banky.
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Kangunatypa Ha mocany HadalbHUKA YTIpaBJIIHHS NOTrOmXKyeTbcsi HarioHanbHUM OaHKOM
VYkpainu.

PimenHs mpo 3BUIbHEHHS HadalbHUKA YTPaBIiHHSA HE 3 MOro iHIIiaTMBU B OOOB'SI3KOBOMY
HOPSIIKY HOTOKYeThes 3 HarionansHuM 6aHKOM YKpaiHu.

Hauanpauky YnpasmiHHs 3a00pOHSIETHCS 3aliMaTH MTOCAAH B 1HIIMX OaHKaXx.

[IpauiBHuky YnpaBiaiHHS NPUAMAIOTHCS HAa POOOTY 3a MOJAHHSAM HauyalbHHKA YIPaBIIHHS B
Mexax 3aTBepKeHoro CrocTepexHoro pasoto banky O6romxery YpaBiiHHS.

HavanpHuk 1 mpamiBHUKM YTpaBliHHS TpU TPU3HAYCHHI HA T[OCaay JdalTh IUCHbMOBE
3000B's13aHHS TIPO HEPO3ToJIONIeHHs iH(popMarii mpo AisutbHICTE BaHKy Ta 30epekeHHs 0aHKiBCHKOI
TAEMHUIII BIAMOBIIHO 10 BUMOT YAHHOTO 3aKOHOJIaBCTBA YKpaiHU.

6. ®YHKIIII TA IOBHOBAYKEHHS YIIPABJIIHHS
Ynpaeninna 30iiicnioe maxi ghynxuii:

» TepeBipsie Ta OLIHIOE MPOIECH, SIKi 3a0e3MedyIoTh isUIbHICTh baHKy, y TOMY 4YHUCII Ti, 1110
HECYTh NOTEHLIMHUNA PU3UK Ta BUKOHAHHS SKHUX 3a0€3MeUyeThCs HUIAXOM 3ally4eHHs I0pUIUYHUX Ta
¢i3nyaMX 0Ci0 Ha TOTOBiIpHii OCHOBI (AyTCOPCHUHT);

» TepeBipsi€ HAsBHICTD, OLIHIOE €()EKTHUBHICTh Ta aJICKBATHICTH POOOTH CHUCTEM YIIPaBIIiHHS
pPHU3UKaMH, BHYTPIIIHBOTO KOHTPOJIIO, MPOLECIB YIpaBIiHHA baHKOM, BiINOBITHICTh WX CHCTEM Ta
IpoleciB BUAaM Ta oOcsram 37iiicHIoBaHMX baHkoM omepariiif, y ToMy 4ucii LI0J0 3arno0iraHHs
BUKOPUCTAHHIO OaHKIBCBKOI CHCTEMH Ul Jierajizamii KpUMIHaIbHMX J0XO0MAIB / (piHaHCYyBaHHS
TEepPOpU3MY;

» TepeBipse MPoIec OIIHKK JOCTATHOCTI KaiTally, piBHS JIIKBIJHOCTI, 3aC00iB 3a0e3MEeUCHHS
30epeKeHHs aKTUBIB 3 ypaxyBaHHAM pu3uKiB baHky;

» TepeBipsi€ MPaBHIBHICTh BEJICHHS Ta JIOCTOBIPHICTh OyXranTepchkoro o0iky, iHopmaii,
(iHaHCOBOI Ta 1HIIOI 3BITHOCTI, 110 CKJIaJaeThcsi baHKOM, IX MOBHOTY Ta BYACHICTh HaJlaHHS, Y TOMY
yucii 10 HamionanbHoro 0anky YkpaiHM, OpraHiB Jep>KaBHOI BJIQJM Ta YIPABIIHHA, SIKI B MeKax
KOMIIETEHIIi1 311iCHIOIOTh HAIJIA 3a IisUIbHICTIO baHKy;

» 37ICHIOE HEe3aJeKHY OIIHKY BIPOBAKEHOI KEPIBHULTBOM baHKy CHCTEMH KOHTPOIIIO,
30KpemMa I110/10:

- JOTpUMaHHS KepiBHUKaMH Ta TpainiBHUKamMu baHky, o 3a0e3neuyioTb HaJaHHS
0aHKIBCHKHMX Ta 1HMMX ()IHAHCOBHX IMOCITYT, BUMOT 3aKOHOJIAaBCTBA YKpaiHU, Y TOMY YHCII
HOPMAaTHUBHO-TIPaBOBUX akTiB HarioHanpHOro OaHKy YKpaiHu, Ta BHYTPIIIHIX MOJOXKEHb
banky, BiAMOBIIHICTH KBaMiiKaliiHUM BHUMOTraM Ta BUKOHAHHS NMpoQeciifHuX 0OOB'A3KIB 1
npaBui, o BcTaHoBieHi CratyroMm baHky Ta BHYTpIIIHIMH JOKyMeHTaMu baHky, y Tomy
YHCIIi 3 MUTaHb KOMIUIA€HCY Ta YIPaBIIHHS PU3UKAMU;

- BUSBJICHHSA Ta aHamizy (QakTiB MOpyLIeHb MpaliBHUKaMH baHKy BHMMOI UYWHHOTO
3aKOHOJABCTBa YKpaiHHW, CTaHAApTIB MPOQECiiiHOI AISUIBHOCTI, BHYTPIMIHIX MOJO0XKEHb, SKI
PETYJIOIOTh JisIbHICTh baHKy;

- JIOCTOBIPHOCTI Ta BYACHOCTI HaJaHHS iHQOpMaIlii, CBOEYACHOCTI YCYHEHHS HEIOJIKIB,
BusiBIeHUX HarionansHM OaHkoM YKpaiHM Ta IHIIMMH OpraHaMH JEep>KaBHOI BJIagu Ta
yIpaBIiHHSA, SKi B MeXKaX KOMIETESHIII] 3A1MCHIOIOTh HArJIs 32 MisIbHICTIO baHKy;
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»  HE3aJICKHO OIIHIOE HAIMHICTh, €PEKTUBHICTD Ta IUIICHICTH YIPABIiHHSA 1HPOPMAIIHHIME
cucTeMaMH Ta mnpouecamMud banky (y TOMy 4McCii pelieBaHTHICTh, TOYHICTh, TIOBHOTY, JAOCTYIHICTb,
KOH(]1ACHITIHICTh Ta KOMILIEKCHICTD JIaHUX );

» mepeBipse piHAHCOBO-TOCTIOAAPCHKY AisUIbHICTH baHKy;

» 3IIHCHIOE OIIHKY €(SKTUBHOCTI Ta JOCTATHOCTI CKJIaJCHOr0 BaHKOM IIaHy BiJHOBJICHHS
HOTo IiSUTBHOCTI;

»  OIIHIOE JISUTBHICTD MiAPO3AUIIB 3 YIPABIIHHSA PU3HKAMH Ta KOMIUTAEHC-PU3UKY, KOMITETIB,
o CcTBOpeHi baHKOM Ta SKICTh 3BITIB NpO pPU3MKH, MO HagaroThes CrocTepexHil pamai Ta
[IpaBninnto banky;

» BUABIIE Ta MEPEBIPSIE€ BUTIAJAKU MIEPEBUILNCHHS TOBHOBAXCHD MOCAIOBUMH 0coOamu baHKky,
a TaKO>X BUHUKHEHHS KOH(IIIKTY iHTepeciB y baHky;

» Hajgae B Meax baHKy Ta 3a BIICYTHOCTI 3arpo3u HE3aJIe)KHOCTI KOHCYJbTAIliHI TOCIYTH,
BHKOHYE 1HII (DYHKIII1, MOB'sI3aH1 31 3/[IHCHEHHSIM HATJISy 3a NsUTbHICTIO baHky;

»  3piiicHIOE QYHKIIT TiAPO3ILTY BHYTPIIIHBOTO ayAUTY OaHKIBCHKOI TPYyIIH;

» 1Hmi QyHKIIi, mependaueHi 3aKOHOIaBCTBOM YKpaiHU.

YHpaGJliHH}l MaA€ NOBHOBANCEHHA .

» T 4ac BUKOHAHHS CBOIX (DYHKULIN IHIIIIOBATH CHUNIKYBaHHS 3 KEpiBHHKaMHU Ta 3 OyIb-
SAKUMU TpaiiBHuKaMu banky/bankiBchkoi rpymnu, migposainiamMu banky/baHKiBCbKOI IpymnH, y TOMY
YHCIl BIJOKPEMIICHUMH, IO 3a0€3MeuyroTh HaJaHHS OaHKIBCBKHX Ta IHIIUX (PIHAHCOBHX MOCIHYT,
HE3aJISKHO B KpaiHM iX MICIIE3HAXO/DKEHHs, Ta MaTH JOCTYNl A0 OyIb-SKHX JOKYMEHTIB Ta
iHpopmanii Banky/bankiBcbkoi rpymu, Horo adimiiioBanux oci0, apxiBiB, JaHUX, y TOMY YHCIHI
SJIEKTPOHHMX 0a3 JaHUX Yy PEeKUMI meperisiay, 1 00'ekTiB banky/baHkiBChbKOT Ipynu, y TOMY YUCIHI 10
VIPaBIIHCBKOT  iHQOpMaIii, JOKyMEHTIB 3 TPUHHATTA pIICHb OpraHaMU  YIPaBJIiHHSI
banky/baHKiBCBKOT IpyIH.

7. TIPABA TA OBOBA3KN HAYAJIBHUKA YIIPABJIIHHA TA
BHYTPIIIHIX AYJIUTOPIB BAHKY

Havaneauk YupasiriiHHs Ma€ mpaso:

» wHamaBatu mnpomno3ulii CrocrepexHii pami baHky momo mpoBeneHHS IUIAHOBOT
ayAMTOPChKOI TMepeBIpKW (ayauTy), iHINiIOBaTH (32 TOTpeOH) MPOBENEHHS IM03aIIaHOBOI
ayJIMTOPChKOI TEPEBIPKH (ayAuTy), OOTOBOPIOBATH pPE3YJIbTAaTH TEPEBIPOK Ta BUCHOBKH 31
CnocrepexHoro pajoro, [IpaBninHaM baHky, kepiBHUKaMU CTPYKTYpHUX MiAPO3AUTiB baHKy;

»  Ha CKIIMKaHHS 103aueproBoro 3aciganus CrocrepexHoi pagu baHky;

> IHIIIFOBaTH MPOBENEHHS 3yCTpidi i3 OyIb-SIKO0 MOCaI0BO0 0c000t0 baHky;

> IHIIIIOBaTW /ISl TPOBEICHHS BHYTPIIIHBOTO AayAWTy 3aJIy4CHHs TNPAIiBHUKIB [HIIUX
CTPYKTYpHUX MiJpo3auaiB baHky (3a momepeiHiM TMOTOPKEHHAM 3 KEpIBHUKAMHU BIIMOBIIHUX
CTPYKTypHUX mipo3ainiB banky Tta/abo IlpaBninHg banky) nans BUKOHAHHS IMOCTaBJICHUX IEpen
VYrpaBniHHAM 3aBJaHb;

» OTpUMYBAaTH MUCHMOBI TOSCHEHHS BiJl KEPIBHUKIB 1 IpaliBHUKIB baHKy 3 mUTaHb, MIO
BUHUKAIOTH ITiJT 9ac MPOBEJCHHS BHYTPIIIHBOTO ayJHUTY Ta 3a OTO pe3ylIbTaTaMu;

> HaJaBaTH Ha po3nid Ta 3arBepkeHHS CIOCTepeXHOKW panor baHKy po3paxyHOK
nmoTpedu B pecypcax YTpaBiIiHHS, TTOBIJOMIIATH PO HAsIBHI OOMEKEHHS;

» HaJCWIATH JIO IHIIWX OpraHi3ailiii Ta yCTaHOB a00 TPETiX 0cCi0 3aluTH 100 OTPUMAaHHS
MOTPIOHMUX B1IOMOCTEH Ta TOKYMEHTIB, MOB'SA3aHUX 3 ayIUTOPCHKOIO MEPEBIPKOIO (AYAUTOM);

> BHCIIOBIIIOBAaTH CBOIO JIyMKy, y TOMY uucli Ha 3anutr [lpaBniHHs baHky, 3 muTaHs,
MOB'SI3aHUX 3 PU3UKOBOIO JIISUTBHICTIO Ta 3ac00aMK BHYTPIITHEOTO KOHTPOJIIO baHKy;

» Opatu yudacTh Oe3 mpaBa rojocy B 3acimaHHsx CrocrepexHoi paau Ta/abo IlpaBminHs,
npodiapHUX KOMiTeTiB baHKy;
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» OTpUMYBaTH BUIBHUK Ta HeoOMexeHwi moctynm g0 CrocrtepexkHoi paam banky s
0OTrOBOpPEHHS MUTaHb BHYTPIIIHBOTO AyHTY;

»  PO3pOOJIATH Ta 3aCTOCOBYBaTH B pOOOTI BJIACHI KEPIBHHUIITBA, IHCTPYKIIii Ta MPOLEIYypH 3
ayaMTYy, SIKi peTIIaMEHTYIOTh Jii IPaliBHUKIB Y TIPaBIiHHS.

HDaI_[iBHI/IKI/I YHDaBHiHHH MArOTh IIPaBoO:

» ]I YaCc BUKOHAHHS CBOIX (DYHKIIIOHAIBHHUX OOOB'SI3KIB HAa 03HAHOMIICHHS 3 iH(pOpMaIli€r Ta
JOKYMEHTaMH, y TOMY YHCII THMH, IO 30epiraroTbCsi Ha EIEKTPOHHUX HOCISAX, Oy/b-sSKOTO
migpo3airy banky/baHKIBChKOiI TIpynu, TMCBMOBHMH TIOSICHEHHSMH 3 TMHTaHb JiSUTBHOCTI
banky/baHKiBChKOI IpynHu, BKIIOYAarOuW Bcei migpo3fainu banky/BaHkiBCbKOi Irpymu He3ale)KHO Bif
KpaiHu 1X Miclie3HaXxo/KeHHs, adiIiiOBaHUX KOMITaHiM baHky Ta yuyacHukiB baHkiBChKOi rpymu;

» OTPUMYBATH IMHCHMOBI IMOSICHEHHS BiJl KEPIBHUKIB 1 mpaiiBHUKIB banky/baHKiBCbKOI Tpymu 3
IUTaHb, 1110 BUHUKAIOTH I11]1 4ac MPOBEICHHS ayJUTOPCHKOI IIEepeBipKH Ta 3a ii pe3yinbTaTamMu;

» IOCTYITy IO CUCTEMH aBTOMAaTH3allii OaHKIBCHKHX OIEpallii, a TAKOXK BUKOPHCTOBYBATH:

- 0a3u JaHuX Ta iHIYy iH(OpMaIliio 3 IepBUHHUX N0KyMeHTiB banky/baHkiBchKkoi rpymu;

- IIporpamMHe 3a0e3MeueHHs], IKe BUKOPUCTOBYETHCS IS aBTOMATH3AIli]l MPOIECIB Y MisIbHOCTI
banky, y Tomy uncii 3 nuTaHb (JiHAHCOBOT'O MOHITOPUHTY;

- (hiHAaHCOBY, CTAaTUCTHYHY, YIIPABIIHCHKY Ta 1HII BHIU 3BITHOCTI;

- iHBeHTapu3aliiiHi Marepianu banky/baHkiBcbkoi rpynu Ta JOKYMEHTH KOMICii, CTBOPEHUX Y
banky/baHKiBChKOT rpymH (3a iX HAsSBHOCTI);

- JIOKyMEHTH OpraHiB ympaBniHHsi banky/baHkiBcbkoi rpymu, y TOMYy 4YHCII 3 THHUTaHb
3alpoBa/PKEHHS Ta QYHKIIOHYBAaHHS CUCTEM YIIPABIIIHHS PU3MKAaMH Ta BHYTPIIIHEOTO KOHTPOJIIO;

- iHmi gokymMeHTH banky/BaHKiBCbKOI rpymu, siki HEOOXiJIHI AJi MPOBEICHHS ayAUTOPCHKUX
MEPEeBIpOK;

» JocTynmy 10 BCiX mnpuMmimeHb baHky/baHKIBCBKOI TpymH, y TOMY 4YHCHI THX, IO
BUKOPHUCTOBYIOThCS bankom/baHKiBChbKOT rpymu uis 30epiraHHsi JOKYMEHTIB, TOTIBKM Ta I1HIIHUX
LIHHOCTEI;

» 3HIMaTH KOMil 3 HalaHWUX JUIS TIePEBIPKH JOKYMEHTIB, Y TOMY YHCIi Komii (aitmiB Oynb-aKoi
iH(popMmarii, mo 30epiraeTbcs Ha ENEKTPOHHUX HOCIIX Ta € HEOOXiAHOI s TPOBEACHHA
ayJIMTOPCHKOT MEPEBIPKH.

Havaneauk Yupasiigasa 3000B'ss3aHAN:

» JEMOHCTPYBaTH MEHEIDKePCbKI Ta JIJEepChKi SKOCTi, a TakoX MaTH JIOCTaTHIiN
KBaJTi(piKaliiHUI pIBEHb 3HAHb 1 HABUYOK, MTOCTIMHO IX yI0CKOHAJIIOBATH;

» CKJaJaTH IUIaHW YTIPaBIiHHS, y TOMY YHCII PU3UK-OPIEHTOBAaHMH IUIAaH ayAMTOPCHKHX
MEepeBipoOK Ta 3a0e3MneuyBaTH iX BUKOHAHHS;

» 3a0es3mnedyBatu Oe3nepepBHY poOOTYy VYIpaBiiHHSA BIiANOBIZHO 10 1boro [lomoskeHHS,
CTaHJIapTiB BHYTPIIIHBOTO ayJUTY Ta MPUHIUIIB ayJUTOPCHKOT AisITbHOCTI;

» 3a0e3revyBaTd BiAMOBIMHICTh, JOCTAaTHICTh Ta €(EKTHUBHICTh BUKOPHCTAHHS pPECypciB
VYnpaBiniHHS U1 BAKOHAHHS PIYHOTO IIaHY NMPOBEICHHS ayIMTOPChKOI niepeBipkn baHKy;

» 3a0e3revyBaTd KOMIUICKTAIIl0 YTPaBIiHHS BUCOKOKBATi()IKOBAaHMM IIEPCOHAIOM 3
HEOOX1THUMH HaBHUYKaMHU POOOTH, IO BKJIFOYAIOTH 3/IaTHICTh €(DEKTUBHO Ta NMPOQECIHHO OLIHIOBATH
pe3yabTaTu AisabHOCTI baHky, 3/11iCHIOBATH BIUTUB HAa HAaBHUIIOMY piBHI ynpasiiHHs baHkowm;

» BHU3HAYaTH TIOJITHKH Ta AayAWTOPCHKI TMPOIENypH, SKi 3aCTOCOBYIOTHCS BHYTPIIIHIMHU
ayAMTOpaMH JJsl TPOBEJIEHHS ayAUTOPCHKOI IepeBipKH, BIANOBITHO JO BHUMOT BHYTPILIHIX
NOKYMeHTIB baHKy 3 muTaHb mpoBeIEHHS ayJUTOPChKOI MEPEeBIPKM Ta CTAHAAPTIB BHYTPIIIHHOTO
ayauTy;

» CKJIa[aTH 3BIT NMPO BUKOHAHHS DPIYHOTO IUIAHY HPOBEJCHHS ayJUTOPCHKHX MEPEBIPOK Ta
noJiaBaTH Moro Ha 3aTBep/pkeHHs CrioctepexHii pani banky He mi3HilIe OCTaHHBOTO JHS MEPIIOTO
MICSIISl POKY, HACTYImHOTO 3a 3BITHUM, 13 HaJaHHAM MiATBEP/PKCHHS IIOAO0 OpTaHi3aliiHoi
HE3AJIeKHOCT] YIPaBIIiHHS;
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» 3a0e3medyBaTH TOJAHHS KEPiBHHKAM CTPYKTYPHUX MiAPO3AUIIB (YIaCHHUKIB IMPOLECIB, sKi
Oiasrany - ayauTopebkid mepesipii), [lpasnminaio Ta CrhocrepexHii paai banky 3BITIB 3a
pe3yabTaTaMH IMPOBEJIEHHS AayAUTOPCHKUX MEPEBIPOK A HPUHHATTS HHUMH  BIAIOBIIHHUX
OprasizamiiiHux (KOpUryBaJlbHUX ) 3aX0/IiB;

» po3poOuTH Ta MIATPHUMYBATH CHUCTEMY MOHITOPHHTY BHKOHAHHS KepiBHUKamMH baHKy
pexoMeHaaliil (Mpomo3uIlii), HaZaHWX 3a pe3ylIbTaTaMH ayJIUTOPCHKUX TEPEBIPOK, YHHKATH
KOH(TIKTY 1IHTEpECIB;

» nonaBatu CrioctepekHiil pani banky He piamie HiX OJMH pa3 Ha MIBPOKY iH(OpPMAIIIO PO
CTaH peaizaiii, y ToMy 4uCIi HEBXUTTA, [IpaBiiHHSAM Ta KepiBHHUKaMH MiaApo3aiaiB baHky
peKOMeH ALl 13 YCYHEHHS MOPYLICHb 1 HEIOMIKIB y AisTIbHOCTI baHKy, BUSBIEHUX 3a pe3ylibTaTaMU
ayauTy;

» y BUINAJAKy BUHHKHEHHS OOCTaBHH, SIKI NEPELIKO/UKAIOTh BHYTpPIIIHIM ayauTopam banky
BHKOHYBATH CBOi O0OB'SI3KH, BTPYYaHHs M0CaIOBUX 0ci0 baHKy B MisibHICTD Y TIpaBIliHHS, BUSBICHHS
piBHS PH3HKY, IO € HENPHUHATHUM /s JisutbHOCTI BbaHKy, MUCHbMOBO TpOiH(GOpMYBaTH Mpo Iie
CrnoctepexHy pany banky uist IpUHHATTS HEIO BIAMOBIIHUX PIllIEHb a00 BXKUTTS 3aXO/IiB;

» pO3pOOUTH Ta MATPUMYBATH MTPOrpaMy 3a0E3MEUCHHSI Ta ITiIBUILIECHHS SKOCTI BHYTPIITHLOTO
ayauty baHky 3 ypaxyBaHHSIM BUMOI CTaHJApTiB BHYTPILIHBOTO ayJUTY, 3a0€3MEUUTH MepioJuuHe
3BiTyBaHHs CrioctepexHiit paai Ta [IpaBninxio banky mpo 11 BUKOHAHHS;

» 3a0e3nedyBaru Oe3nepepBHY MPOQECiifHy MiArOTOBKY Ta HAaBYaHHS BHYTPILIHIX ayJAUTOPIB;

» ckianatv 1 momaBaté 1o HarioHampHOTO OaHKy 3BIT mMpo poOOTy YmpaBiiHHS Ta iHIII
JOKYMEHTH 3a pe3yJibTaTaMu BHYTPILIHBOTO ayAuTy baHky;

» NMHCbMOBO TOBimoMisiTH HarioHaibHMM 0aHK TIPO  BHSABIICHI TiJ] Yac MPOBEICHHS
ayIUTOPChKOT TeEepeBipkH (ayIWTy) BHKPHUBICHHS IMOKa3HUKIB (hiHaHCOBOi 3BiTHOCTI baHKy,
MOPYUICHHSI Ta HEAOMIKH B poOoTi banky, a Takox Oyap-sKi moAil B HisutbHOCTI BaHKy, SIKi MOXYTb
HEraTUBHO BIUIMHYTH Ha IJIATOCIHPOMOKHICTh, Oe3MmeKy 1 HaaiiHicTh banky / yyacHuka 0aHKIBCHKOI
rpymnu, skmo [IpaBiminHs BaHKy CBO€4acHO He BXKWIIO 3aXOJiB IIOAO YCYHEHHSI IMX MOPYIICHb Ta
HenouikiB, a CrioctepekHa pajga baHky He poO3IJIsiHysa 3BEpHEHHS HadyajdbHHKA YTPaBIIHHA I0JI0
oesnisuibHOCT1 [lpaBminas banky Ta 3a pe3yiapTaTamMM pO3IVISILYy LBOTO 3BEPHEHHS HE BXKWia
BIZTOBIIHHUX 3aXO0/IiB;

» 3a0e3nedyBaTd 3IHCHEHHS TEPIOJMYHUX TIEPEBIPOK, BUKOHAHHS SKHUX BHUMAaraeTbcs
3aKOHOJaBCTBOM YKpaiHM Ta/a00 HOopMaTUBHUMH akTamu HarioHanbHOro 6aHky YkpaiHH, y TOMy
quCcil - A0TpuMaHHs baHkoM BUMOT 3akoHOAaBCTBa y cdepi 3ano0iraHHs jeranizamili KpUMiHaAIbHUX
J0X0/iB / (iHAHCYBaHHSA Tepopu3My (y TOMY YHCII IIOJ0 JOCTaTHOCTI BXXKMTUX OAHKOM 3axoJliB 3
YIIpaBJIiHHS PU3MKAMU JIeraji3alii KpUMiHAIBHUX JOXOMIB / (DiIHAHCYBAHHS TEPOPUMY);

» 3a0e3MeYnTH B MEXaxX CBOiX IMOBHOBA)XCHb HA TOCTIHHIA OCHOBI CITIBIIPAIO i3 30BHINIHIMHU
ayaAMTOpaMH, OpraHaMH JIep>KaBHOI BJaJu Ta YNpPaBIiHHSA, SKI B MeXaX KOMIIETEHII 3/11HCHIOIOTh
HarJsiy 3a AisuibHIcTI0 banky, y Tomy uncni 3 HarionansHuM OaHkoM YkpaiHy,

» 3BiTyBaTH nepes; CIOCTEpEKHOI0 PaJIoro BIAMOBIAHO 10 po3aiity 15 nporo [TomoxeHHs;

» SKIIO HAYaJIbHUK YTPAaBIiHHI, 3 HE3aJICKHHX BiJl HHOTO OOCTaBWH, HE CIIPOMOXKHUH
3a0e3MeUnTH aJIeKBaTHE BUKOHAHHS YTPABIiHHIM IMOKJIAJEHUX HAa HhOro (PyHKIH Ta 000B’A3KIB, Yy
TaKOMY BHWNAJKy BIH TIOBHHEH IMHUCHMOBO IOBIIOMHUTH TMPO Taki 00ctaBuHU CIOCTEpEXKHY pary
banky.

IIpauisHuku Yipasaidag 3000B'd3aHi:

» JOTPUMYBAaTHCh BUMOT 3aKOHOJABCTBA YKpaiHW, Yy TOMY YHUCIi HOPMAaTHBHO-TIPABOBHX
akTiB HamionanpHOro Oanky YKpaiHu II0J0 OpraHizaiii BHYTPIIIHHOIO ayAMTYy B OaHKax YKpaiHu,
nporo IlonmoxeHHs, craHaapTiB BHYTpilIHBOro ayauty, KirowoBux IIpuHIMOIB nisIbHOCTI Ta
Kognekcy Etuku, po3pobnenux Pagoro 3 Mixknapoanux CTaHaapTiB BHYTPIIIHBOTO ayIUTy;

» HaJaBaTH TPOMO3MIIT LIOAO MiABHIICHHS €(EKTHBHOCTI POOOTH CHUCTEMH YIIPaBIiHHS
pU3MKaMHU, Yy TOMY YHCII 11 BIIMOBIIHOCTI BUAAM 1 oOcsraM 3MailiCHIOBaHMX baHkoM omepariiii, Ta
CHCTEMH BHYTPIIIHBOTO KOHTPOJIIO;
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» mepeBipATH e(DEKTHBHICTh 3aCTOCOBAHUX BaHKOM 3ax0JIiB MO0 BUITPABJICHHS BHSBICHHUX
VYrpaiaiHHAM HOPYIIEHb Ta HEAOMIKIB;

» TPOBOJWTH AYyJAMTOPCHKI MEPEBIPKH BIANOBIIHO 10 3aTBEPUKEHOI Mporpamu (IUiaHy) Ta
3MIIACHIOBATH HE3aJICKHY OL[IHKY CTBOPEHOI KepiBHUITBOM baHKy cHCTeMHU BHYTPIIIHBOTO KOHTPOJIIO
3a JOTPUMaHHAM IpaliBHUKaMu baHKy HopmaTuBHO-paBoBHX akTiB HarioHanbHOro OaHKy
VYkpainu, BHYTpIIIHIX TOJ0XKEHb baHKy 10710 MOpAaKy HalaHHS OaHKIBCHKHMX Ta IHIIMX (DIHAHCOBUX
MOCIIYT, BHYTPIIIHIX JOKYMEHTIB baHKy 3 nmuTaHp (piHAHCOBOTO MOHITOPHHTY, €(EKTHBHOCTI il
MEHEJKMEHTY, BHJIB JisUIbHOCTI baHKy, y TOMY YHCIi THX, BUKOHAHHS SKUX 3a0€3MEeYy€ThCS HUM
NUBIXOM 3aJIy4CHHS FOPUANYHUX 1 (I3MYHMX OCi0 Ha JOrOBIpHIA OCHOBI (QyTCOPCHHT), a TaKOX
3MIHCHEHHS 1HIIO1 AISUTBHOCTI, TIepedadeHol craryroM baHky;

» iminitoBatm nojmanHHs CnocrepexHid panai  banky, IlpaBnminHio baHKy, KepiBHHKam
CTPYKTYPHUX HiAPO3JLTIB, IO MEPEBIPSIOTHCS, 3BITIB 32 pe3y/lbTaTaMH MPOBEICHHS ayIUTOPCHKHX
NEepeBIPOK (ayauTy), y TOMY YHUCII 00 3a0e3MeYeHHs BUKOHAHHS BaHKOM BHMOI 3aKOHOJAaBCTBA
VYkpainu y cdepi 3ano0iranss Jieraiizamii KpuMiHAIBHUX JOXOIB / (DiHAaHCYBAaHHIO TEPOPHU3MY;

> IHIIIIOBaTH HAJaHHS PEKOMEHJAI KEPIBHUKAM CTPYKTYPHHX IiJPO3IUIIB MO0 BXUTTS
3aXO[iB /ISl YHUKHEHHs Ta HEIOMYIIEHHs Nii, pe3yabTaToOM SIKUX MOXKE CTaTH MOpymeHHs baHkom
BUMOTI 3aKOHOJAaBCTBAa YKpaiHM, Ta 3/1MCHIOBATH MOHITOPUHI IOBHOTH Ta CBO€YACHOCTI
BIIPOBA/DKEHHSI PEKOMEHMallii, mo Oynu HajgaHi 3a pe3ylbTaTaMd TONEPeIHIX AayAuTOPCHKUX
NepeBipokK (ayauTy);

» BUSIBIIATH 3a pe3yJbTaTaMu ayauTy chepu MOTeHUIHHUX 30uTKiB 1 baHKy, cipusTinBi
YMOBH ISl IIaXpaicTBa, 3710BXKHUBAHb 1 HE3aKOHHOI'O IIPUCBOEHHS KOIITIB baHKy Ta MOBIAOMIIATH IIPO
1€ B ycTaHOBIIeHOMY nopsiaky CrioctepexHiit paai Ta [Ipasninaio banka,

» 3a0e3medyyBaTd TOBHOTY JOKYMEHTYBaHHS KOXKHOTO (aKTy IepeBipkH, O(OpMIIIOBATH
MUCHbMOBO BHCHOBKH, JI€ MalOTh OyTH BiJOOpa)KeHI yci MHUTaHHS, BUBYCHI B XOJI TEPEBIPKH, Ta
pexomeHallii, HafaHi KepiBHULITBY baHKy;

» 3a0e3mevyyBaTH CXOpPOHHICTh i CBO€YACHICTH TOBEPHEHHS OJICpP)KaHUX BiJ KEPiBHUKIB abo
CTPYKTYpPHUX MiJp0o3/iiB baHKy JOKYMEHTIB Ha BCiX HOCISX;

» He OpaTH ydvacTi B CTBOPEHHI Ta Oprasizaiii, y TOMy YHCJIi pa3oM i3 CTPYKTYpHUMH
nigpo3ainaMu banky, Oyap-sKMX 3aXOAiB Ta MpOIECiB, 10 3a0e3MeuyroTh AisIbHICTE baHKy a0o
CHpUKMMAIOThCS SIK Takl, IO BIUIMBAIOTh HA HEYINEPEeIKEHICTh Ta OO'€KTUBHICTh BHYTPILIHIX
ayaAMTOpiB, PO3pOOJIEHHI BHYTPILIHIX JOKYMEHTIB baHky (KpiM BMINajKiB HaJaHHS BHYTPILIHIMH
ayUTOpaMH KOHCYJbTalllMHUX MOCHYT, AKl nepeadadeHi (yHKIIE0 BHYTPIIIHBOIO ayauTy), HE
Bi3yBaTH TaKUX JJOKYMEHTIB;

» HEe pO3rojoIIyBaTH Ta HE BHKOPHUCTOBYBaTH KOH(DIiIeHLINHHY iH(popMalito, ska crana
BiJIOMa M 1]l Yac BUKOHAHHS CBOiX (DYHKIIIM, HA CBOIO KOPUCTh UM HA KOPUCTh TPETIX 0OC10;

» YJOCKOHAJIOBAaTH CBOi 3HAHHS, HABUYKM Ta IHOI BMIHHS [UISXOM TOCTIHHOTO
po(ecifHOro pO3BUTKY.

8. OBOB'A3KH OO0 JOTPUMAHHSA BHYTPIINHIMU AYAUTOPAMU BAHKY
3AKOHOJIABCTBA YKPATHU, HOPMATHUBHO-IIPABOBUX AKTIB
HAHOIOHAJIBHOI'O BAHKY, IPUHIUIIB AIAJBbHOCTI YIIPABJIIHHA, KOAEKCY
ETUKHU TA CTAHJAAPTIB BHYTPIIIIHBOTI'O AYIUTY

VY cBoill [isnbHOCTI YTNpaBlliHHS KEPYEThCS BUMOTaMU YMHHOT'O 3aKOHOJABCTBA YKpaiHH, Y
TOMY YHCJII HOPMAaTUBHO-IIPaBOBUX akTiB HaiioHanbHOro 6aHKy YKpaiHH, CTaHJapTiB BHYTPIIIHBOTO
ayaMTy, 3aTaJbHUX €TUYHHUX HOPM, 1110 NpuiiHaATI Panoro 3 Mixuapoguux CtaHaapTiB BHYTPILIHHOTO
ayINTy Ta SKi BH3HAYAIOTh NPUHIUIHA €THKH Ta NpaBWUia IMOBENIHKH, SKHUX Ma€ JOTPHUMYBATHCS
BHYTPIIIHIN ayauTop miJ 4ac 31iicHeHHs cBoiX (yHkuill, [lomiTuku BHyTpimHbOrO ayauty baHky,
1uporo Ilonoxenns.

Takox mpaniBHUKKA YTIPaBIiHHSA KEPYIOTbCS BHYTPIIIHIMU MOJIOKEHHSIMH, 110 PETJIAMEHTYIOTh
nismeHICTh baHky.

VYrpaBniHHS 3A1MCHIOE CBOIO JTIsTbHICTD, 30KpEMa, 3 TOTPUMAHHSIM TaKUX MPUHITUIIIB:
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» uecnicmo - 1€ GyHIAMEHT, HA SKOMY I'PYHTYETHCS JIOBipa J0 JIYMKH ayauTopa. BHyTpimIHii
ayJUTOP Ma€ BUKOHYBATH CBOi CITYKO0BI 000B'SI3KM Y€CHO Ta HEYIEPEIKEHO.

Buytpimni ayauropu:

- TIOBMHHI BUKOHYBATH CBOIO POOOTY Y€CHO, CYMIIIHHO 1 BiJIIIOBiJIAJIbHO;

- TIOBMHHI JiSTH B paMKax 3aKOHY i, SIKIIIO TOTO BUMararoTh 3aKoH abo npodeciiiHi cTanaapTH,
PO3KpHUBATH BIAMOBIIHY 1HPOPMAIIIIO;

- HE TMOBHHHI CBIJOMO OpaTW y4acTh B aKIisIX YM MAisX, SKI JUCKPETUTYIOTH Tpodecito
BHYTPIIIHKOTO ayauTopa ado baHk;

- TIOBHMHHI MOBA&XaTH IOPUIMYHO M eTWYHO BHIIpaBaaHi wiai banky i poOMTH BHECOK y iX
JIOCSTHEHHI;

- TIOBMHHI YCBIIOMIIIOBAaTH, IO Oy/Jb-SIKE HEHAJEKHE BHUKOHAHHA  HHUMH CIY)KOOBHX
00OB'SI3KIB UM BIIXMJICHHS BiJl BCTAHOBIEHUX HOPM JAMCKPEIUTYE MpalliBHUKA, YTpaBliHHS Ta baHK;

BHyTpiiHi ayuTOpH HE MalOTh MIpaBa:

- BHUKOPHUCTOBYBaTH KOHG}iAeHIIHHY iHpopMalii0 B ocoOuUCTUX iHTepecax abo iHTepecax
1HIMX 0ci0 OyIb-SIKUM YHHOM, IO CYNEPEeYUTh YHHHOMY 3aKOHOJIABCTBY Ta/ab0 MOXKE CIIPHYMHHUTH
mkoay intepecam banky;

- BUMaraTH 4d OpaTtu BiJ (i3MUHUX Ta IOPUAMYHHX OCI0 MOJAPYHKH, OTPUMYBATH TOCIYTH,
10 € YA MOXKYTh OyTH SIK BHHAropo/ia 3a pilieHHs abo Aii, 110 HalexaTh 10 IX cIykO00BUX 00OB'SI3KIB,
Ta MOXE CIPUYMHHUTH HIKOTY a0 CHpuiMaTHCs K Take, M0 CIPUYMHSE IIKOAY iX mpodeciiiuii
JyMIIi;

- CHOpUSTH, BHUKOPHCTOBYIOUM CBO€ CIYXOOBE CTaHOBHUINE, OKpeMuUM (i3muHUM abo
IOPUIMYHUM 0c0o0aM y IpOBeIeHHI HUMU KPeIUTHO-(IHAHCOBOI TiSUIBHOCTI 3 METOI0 OJIEp’KaHHS 3a
e ais cebe, CBOIX poaudiB ab0 IHIIMX 3aIliKaBICHUX OCi0 MaTepiaibHUX OJar, MoCiyT, MiIbr abo
IHIINX TPUBLICH.

» HesaledcHicmb - 11e CBOOO/AA BiJl 0OCTaBHH, IO CTAHOBIIATH 3arpo3y Ul HEYNEepPEeIKEHOTO
BUKOHaHHS YTpaBiiHHAM baHKy cBOiX (QyHKIIIH.

Z[J'ISI JOCATHCHHA piBHSI HE3aJIC)KHOCTI:

- HayaIbHUK YIpaBliHHA Ma€ TMpsAMYy Ta HEOOMEXEHY MOJXIIMBICTh 3BEpHEHHS J10
CnocrepexHoi panu Ta [IpaBninas banky;

- BUHAropojia BHYTPIIIHIX ayJUTOPIB, Y TOMY YHUCIII HayaJlbHUKA YIIpaBIiHHs, HE MOB'A3aHA 3
(1HaHCOBUMHM pe3yNbTaTaMu CTPYKTYPHUX HIAPO3ALIIB, Y IKUX IPOBOJAUTHCS ayJUTOPChKa MEpeBipKa
(aynur);

- 3arpo3M HE3aJeKHOCTI KOHTPOJIOIOTHCS Ha PIBHI KOXXKHOTO BHYTPIIIHBOTO ayIaUTOpa,
3aBJIaHHs, @ TAKOXK Ha (PYHKIIOHAJTBHOMY Ta OpraHi3aliiiHOMY piBHSX;

- TMpaliBHUKKA YTOpaBliHHA HE BXOAATH ((QPYHKIIOHAJIBHO) 10 CKJIAay IHIIUX CTPYKTYpHHUX
nigpo3ainiB banky.

» 00'ekmusnicme i Heynepedicenicmb - TOTPUMAHHS HEYNEPEIKEHOI MO3MILi, IO JO3BOJISE
BHYTpIIIHIM ayJWTOpaM BHUKOHYBaTH 3aBJaHHS Ta (QyHKIIi B Takuil crociO, sSKHil BOHM BBaXKalOThb
OPUMHATHUM JUIsl poOOTH 1 SIKUH HE JIOMYCKA€ OJHUX KOMIIPOMICIB IIOAO ii SKOCTI ab0 BIUIMBY
IHIIUX OCiO.

Jiis nocArHEHHS 00'€KTUBHOCTI 1 HEYIIePEIKEHOCTI:
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- VYmpaniHHS He 3adisiHE y Tpolieci HaJaHHS OaHKIBCHKMX Ta 1HMHMX (piHAHCOBUX IOCIYT,
3MIACHEHHS 1HIIOI MisiTbHOCTI BaHKy, AKi MUIAraloTh BHYTPIIIHBOMY ayJauTy, a00 y BU3HAYCHHI YH
peasizalii 3aXo/1iB 13 CTBOpPEeHHS B baHKY aJIeKBaTHOI CHCTEMH BHYTPIIIHHOTO KOHTPOJIIO;

- HayaIbHUK YTpaBiiHHA 3a0e3medye BiJCYTHICTh BTpaTh OO'€KTHUBHOCTI, y TOMY YHCII
IUISTXOM MPOBEACHHS MEPIOUYHOT pOTallii BHYTPIIIHIX ayJUTOPiB, SIKa HE TOBHHHA [MO3HAYATHCS HA
AKOCTI TpoBeneHHs ayauTy. OO’€KTUBHICTh YBaXXae€ThCS OOMEKEHOIO, SKIIO BHYTPILIHIA ayIuTop
MepeBipsie Ty MisIIbHICTD, 32 SIKY BiH BIIMOBIIaB MPOTATOM OCTaHHBOTO POKY.

» npogeciiina Komnemenmuicms - HasBHICTh y HadaJlbHUKA YTIPABIIHHS Ta BHYTPILIHIX
aynuTopiB baHKy MocTaTHIX 3HaHb, HABMYOK 1 JOCBiAYy, HEOOXITHUX JJISi TIPOBEICHHS ayaHTy BCIX
cdep pismpHOCTI baHKy, pu3KKiB, SIKi IpUTaMaHHI JisuIbHOCTI baHky.

HauvanpHuk VYmpaBniHHS BiANOBiAa€ 3a HAABHICTh Yy BHYTPILIHIX ayIAUTOPIB JOCTaTHHOT
kBanmiikamii Ta HaBUYOK. HaBHMUKM MOBUHHI BKJIIOYATH 3AATHICTh TMPOBEACHHSA ayJUTOPCHKUX
MEePEeBIPOK PI3HOMAHITHOI CKJIAAHOCTI, sIKi HEOOXiJHO BHKOHYBAaTH B Pe3yJlbTaTi BIPOBAKCHHS B
baHKy HOBMX IPOJIYKTIiB Ta MPOLECIB, CIPUAIOYH iX YJOCKOHAICHHIO.

[IpodeciiiHa KOMIETEHTHICTh 3alie)KHUTh BiJ 3IaTHOCTI BHYTPIIIHIX ayAWTOpiB 30Upatu 1
po3yMiTH iH(OpMaIlif0, BHUBYATH Ta OIIHIOBAaTH AayAWTOPCHKI JOKa3W, KBali(hikoBaHO Ta
KOHCTPYKTUBHO CHUIKYBaTHCh 13 mpamiBHUKamMu banky. LI skocTi MOBUMHHI TNO€THYBaTHUCA 3
BIJIMIOBITHIMH METOOJIOTISIMH, 1HCTPYMEHTApi€eM Ta 3HAHHSIMH METOMIB ayJUTOPCHKOi IEepEeBipKH

(aymury).

» HanexcHa npogeciiina pemenbHicmy - YMIHHS BHYTPIIIHBOTO ayJUTOpA IIiJ YaC BUKOHAHHS
3aB/laHb BHYTPIIIHBOTO ayAUTY MPOSIBISITH CTAPAHHICTh, CYMJIIHHICTh Ta 3aCTOCOBYBATH MpodeciiiHi
HAaBUYKH, CTaHAAPTH BHYTPIIIHBOIO ayAuTy. BHyTpimHiIA ayauTtop NOBUHEH OyTH OCOOJIMBO
YBOKHUM ILOJI0 OLIHKKA €(EeKTUBHOCTI MPOILECIB YNPABIIHHS 3HAUHUMM PHU3UKAMH, SIKI MOXYTb
BIJIMHYTHU Ha JIsJIbHICTh baHKy.

BHyTpimH1i ayuTOp NOBUHEH MPOSBISATH HAJIEXKHY NPOQECiiiHy PeTEeIbHICTh 3 OISy Ha:

- JIOCSITHEHHs LIIel 3aBJJaHHS;

- CKJQJHICTh, CYTTE€BICTh a00 3HAYYUIICTh MHUTAHb, J0 SIKUX 3aCTOCOBYIOTHCS ayIUTOPCHKI
IIPOLENYDH;

- IMOBIPHICTh 3HaYHHUX HEOJIKIB Ta MOPYLIEHb, IIaxpaiicTBa a00 HEBIAMOBIIHOCTI AISNIBHOCTI
0aHKy BUMOTaM 3aKOHOJaBCTBA YKpaiHU.

HauanbHuK Ta npauiBHUKHM YTIpaBlliHHS NOBUHHI J€MOHCTPYBAaTH NpoQeciiiHy KOMIETEHTHICTh
Ta HAJIEKHY PETEIbHICTb.

» npogecitina emuxa - NTOTPUMaHHA BHYTPIIIHIMH ayauTopamMu KopropaTuBHOTO KoIeKCy
banky, Kogekcy eruku mnpaiuiBHHUKIB YIpaBiiHHS, MPUHLUIIB MI)KHAPOJHOTO KOJEKCY E€THKH, a
TaKOX HEJOMYIIEHHS PO3TOJIOICHHS Ta BUKOPUCTaHHS 3 BUTOAOIO Juisd cebe uu A TPeTiX ocid
iH(popMalii mpo AisuIbHICTh baHKy, sika CTAHOBUTH OaHKIBCHKY Ta KOMEPIIHHY TAEMHHUIIIO.

Havanpnuk VYmpaBmiHHS Ta BHYTpilHI ayautopu baHky 3000B's3aHI YHUKATH KOHQIIKTY
1HTepeciB.

9. BIAITOBIJAJIBHICTb HAYAJIBHUKA YITPABJIIHHSA TA BHYTPIIIHIX
AYJAUTOPIB BAHKY

HavanpHuk Ta mpailiBHUKHM YTIPaBIiHHSI HECYTh BIAMOBIJAIBHICTD 3a:
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- HEBMKOHAHHS a00 HEHaJle)kHE BMKOHAHHS CBOiX OOOB'I3KIB, MOKJIAJEHMX HA HUX IUM
[Tonoxennsm, [TonoxeHHAM PO CTPYKTYPHUH MiAPO31Ld, IX MOCATOBOIO IHCTPYKII€I0, BHYTPIIIHIMH
HOPMAaTHUBHO — PO3MOPSIYUMHU TOKyMeHTaMu baHky;

- posroJiomieHHsT 0aHKIBCHKOI TaeMHHIN Ta He3abe3nedeHHs KOHQIACHIIHHOCTI Oyap — SKHUX
B1JIOMOCTEH, 110 CTOCYIOThCS AisuIbHOCTI banky Ta/abo kiieHTiB banky;

- He3abe3neueHHs 30epeXeHHs MaTepialIbHUX [IHHOCTEH, HaJaHUX IM B KOPUCTYBaHHS;

- He3a0e3MeueHHs CXOPOHHOCTI OJIep KaHMX BiJI MiIpo3/i1iB baHKy TOKyMEHTIB Ha BCIX HOCISX;

- HEJOTPUMAHHSA NpPaBWI POOOTH 3 OPITEXHIKOI, B KOMII IOTEpHIA Mepexi banky, mepexi
IaTepuer, BuMor iHdopMaIliiHOi Ta BHYTPIITHbOOAHKIBCHKOI O€3MEeKH;

- HeporpuManHs BuMor Kopnopatusnoro xonekcy ITAT «BAHK BOCTOK», Konekcy ertuku
MpaIiBHUKIB Y TIPaBIIiHHS, IPUHIUIIB MIXKHAPOTHOTO KOJACKCY CTHKH;

- HEJOTPUMAaHHS BHUKOHABUOi, TPYAOBOI AMCLUMIUIIHM Ta NpPaBWI BHYTPIIIHHOTO TPYIOBOTO
po3nopsaaky baHky, mpaBHI 3 OXOpOHM Ipalll, TeXHIKM O€3MeKH Ta MPOTUIIOKEXKHOI Oe3neku. 3a
HEJIOTPUMAHHA TPYJOBOTO 1 BHYTPIIIHBOTO PO3MOPAAKY MpPALiBHUK HECE BiJIMOBIIAIBHICTS,
nepea0ayeHy YMHHUM  3aKOHOJABCTBOM YKpaiHM PO Mpauio Ta BHYTPILIHIMM HOPMAaTUBHO —
PO3MOPATINMHU TOKyMeHTaMu baHky.

- IepEeBIPKY ICHYIOUMX MPOLEyp KOHTPOJIIO 3 METOK BU3HAYEHHS X 3[JaTHOCTI J10 3a00iraHHs
a00 BUSBIICHHS IaXpalCTB, aje HE HECYTh BIAMOBIJAIILHOCTI 32 3an00iranHs (akraM maxpaiicTs;

10. BABE3INEYEHHS TA HNIABUIINEHHSA AKOCTI BHYTPIHIHBOI'O AYJIUTY BAHKY

CnocrepexxHa paga banky, B Mexax CBOiX HarjsIoBUX OOOB'S3KIB 3AIMCHIOE HArysid 3a
TiSUTBHICTIO YTpaBiiHHA —Ta 3a0e3nedye OMiHKY e(EeKTHBHOCTI Ta SKOCTI poOOTHM YIpaBIiHHS
IIJSIXOM TPOBEACHHS BHYTPILNIHBOI Ta 30BHIIIHBOI OI[IHOK Ta 3iHCHIOE KOHTPOJIb 3a iX MPOBEICHHSM.

HauvanbHuk YmpasniHHS po3poOiisie Ta miarpumye IIporpamy 3abe3neueHHs Ta MiJIBUIIEHHS
SKOCTI BHYTPIIIHBOTO aynuTy baHKy, sika 3aTBep/kyeThcs pimieHHSAM CrioctepexHoi paau banky.
[Tporpama BK/IIOYA€ MPOBEJIEHHS IMOPIYHMX BHYTPIMIHIX Ta MEPIOAMYHUX 30BHIMIHIX OLIHOK SKOCTI
BHYTPILIHBOTO ayAUTY.

BHyTpilHs OLIHKa MPOBOJUTHCS HE piAlE HDK OJUH pa3 Ha pIK LUIAXOM pPO3IJSAY Ta
3aTBEPKEHHS 3BITY MPO poOOTY YTIpaBIIHHS 3a 3BITHHI PiK, MPOBEIACHHS MEPIOAUYHUX CAMOOIIIHOK,
a00 OLIHOK, M0 HAJalOThCS IHIIMMM KBali()iKOBaHUMM MpaliBHUKaMHU baHKy, $Ki BOJOZIIOTH
JOCTaTHIMU 3HAHHSAMHU y cdepi BHYTPILIHBOTO ayAMTY Ta 3ajlydaloThCs y pasl MOTpeOM ISl Takoi
OLIIHKH.

30BHIIIHA OLIHKA SKOCTI BHYTPIIIHBOIO AYAUTY 13 3alyde€HHSIM KBaTi(iKOBAHHUX HE3AIEHKHHUX
CTOPOHHIX €KCIEPTIB 3/11MCHIOETHCS HE PIIIE HIXK OJUH pa3 Ha I’ SITh POKIB.

HauvanbHuk VYnpaBiiHHS 3a0e3nedye BUKOHAHHS NpOrpaMy 3a0e3MeyYeHHs Ta IiJBUILEHHS
SIKOCT1 BHYTPILITHBOTO ayUTY.

[Ipo Bukonanus Ilporpamu 3a0e3neyeHHs Ta MIABUIICHHS SKOCT1 BHYTPIIIHBOIO ayauTy banky
HavalbHUK YTpaBiiHHA He piamie 1 pasy Ha pik 3BiTye CrioctepexHiil paai Ta [Ipasninato banka. 3a
pe3ylnbTaTaMi  pO3IJISILy OLIHKH SIKOCTI BHYTPIIIHBOTO ayAauTy  baHkom, 3a HEOOXiTHOCTI,
BXKHMBAIOTHCS 3aX0/IH LIO0 MiABUIIIEHHS SKOCT1 BHYTPIIIHBEOTO ayIUTY.

CrnocrepexxHa paga banky He Moke yBakaTh poOOTy YTpaBiiHHS 3aI0BUTHHOIO BHKJIIOYHO Ha
Tilf migcTasi, mo HarionansHuii 6aHk YKpaiHu HE BUSIBUB HEAOMIKIB Y IsTIBHOCTI YTIPABIiHHS.
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[TepeBipka, mo 3niiicHIOeThC HarioHasbHUM OaHKOM YKpaiHM, HE 3aMiHIO€ HEOOXITHOCTI
omiaroBaHHsT CIIOCTEpeX)HO panor baHky a0o 3amydeHHM 30BHIIIHIM OIIHIOBAYEeM [isTIbHOCTI
YrpaBmiHHS.

11. PU3UK-OPIEHTOBHE TIIJIAHYBAHHS AYJAUTOPCbBKUX  IEPEBIPOK.
CKJIIAJAHHSA PIYHOT O IIJVIAHY IMTPOBEJJEHHSA AYIUTOPCBKHUX ITEPEBIPOK.
OPT'AHI3ALISI TA O®OPMJUIEHHS PE3YJIBTATIB AYAUTOPCBKUX
HNEPEBIPOK (AYAUTY)
VYrpaBiaiHHA 3IHCHIOE ayIUTOPChKI TepeBipku (ayauTv) B baHKy 3rigHO 3 pIiYHUM IUIAHOM
MIPOBEJICHHS ayJUTOPCHKUX MEPEBIPOK (AyUTY), SKUN € YACTUHOIO IOBIOCTPOKOBOTO IIIaHY.

Piunuii mman (3MIHM 10 TUTaHY) MPOBEIEHHS ayJUTOPCHKUX TMepeBipok (ayauty) banky
CKJIAJJA€ThCSl HAUYAIBHUKOM YTIPaBJIiHHS Ha OCHOBI PU3UK-OPIEHTOBAHOTO MIJAXOY Ta 3 YpaXyBaHHIM
MPONO3ULiH 1 3aBAaHb, oTpuMaHuX Bif CrocrepexHoi paau abo Ilpasminns basky, i, 3a moTpedn,
MOXKe TeperisaaTucs (MpuHaliMHI OJMH pa3 Ha pik a00 yacTimie) ajis 3a0e3MeueHHs OIIHKH THX cdep
TisUTbHOCTI baHKy, J1e MICTSTHCS 3HAYHI PU3UKH.

Piynwmii mran (3MiHK 10 MJIaHY) MIPOBEACHHS ayJUTOPCHKHUX MEPEBIPOK MOJAETHCS HAYaTbHUKOM
VYnpasiinHg Ha 3atBep/ukeHHs CriocrepexHiil paai banky.

VYrpaBiiHHS 3[1CHIOE ayIUTOPCHKI MepeBipKU (ayqUT) HA OCHOBI PE3yNbTaTiB KOMILJIEKCHOI
OLIHKA PHU3MKIB Ta PIYHOTO IUIAHY TIPOBEICHHS ayAMTOPCHKUX TmepeBipok (aynuty) baHky 3
ypaxyBaHHSAM TMOJITHK, MPOIECIB Ta YHPaBIIHCHKUX pIlIeHb, SKI 3alpoOBaJKyIOThcsi baHkoM Ha
BUKOHAHHS BCTAQHOBJICHUX TIPUHIIMIIB JisUTBHOCTI, CHemialbHUX BUMOr HarioHansHOro OaHKy
VYkpainu, opratiB Jep>kaBHOT BJIaJI Ta YIPaBIiHHA, SKi B MEKaxX KOMIETEHIIIi 3A1iCHIOIOTh HATJISA 3a
TisUIbHICTIO baHKy, a TaKoK MPUHIIMIIB BHYTPIIIHBOTO ayAUTY.

[Topsimok ckiazaHHs JOBFOCTPOKOBOIO IJIaHY Ta IUIAHYBAaHHS ayJUTOPCBKHMX NEPEBIPOK Ha
OCHOB1 PU3UK-OPIEHTOBAHOIO MiAX0Jy BUKIaaeHHH y [lonokeHHI Mpo MiaHyBaHHS ayAUTOPCHKUX
nepeBipok, 3aTBepakeHuM CriocTepexxHoro pajioro banka.

JUig ckiafjaHHs PIYHOrO IUIaHY TPOBENEHHS ayIWTOPChKUX MepeBipok (aynuty) banky Ha
OCHOB1 PH3MK-OPIEHTOBAHOIO MiJXOAY HauyaJbHUK YTIPaBIiHHSA aHalli3ye Ta BpPaXOBYe HACTYIHY
1H(popMallito, SIKy MOBUHHI HaAaTH MiApo3auiM banky (y ToMy uucial yyacHUKH BaHKIBCBKOI Ipymu)
Ha 3alMT HayaJIbHUKa YTIpaBIIiHHA:

- 00csr Ta TMHaMIKy O13HECy;

- iH(popMaIliio 1010 onepalifHuX noAii (y TOMy YMCIl BUMAJKU IIAaXpaicbkuii i), ckapru
KJIIEHTIB Ta MPO Pe3yJIbTaTH CIY>KOOBUX PO3CIiAyBaHb;

- KOMIUIA€HC-PU3HK - BIPOT1IHICTh (DIHAHCOBUX HACIHIJKIB (BTpAT), penyTalliifHOro pu3uKy;

- IUIMHHICTH [IEPCOHAIY;

- CTPYKTYpHI 3MiHM B baHKy, BIOpPOBa/UKEHHS HOBHMX MpOJYKTIB, 3MIHM B METOJaxX Ta
MpoIeaypax yIpaBIiHHSI pPU3UKAMH, peai3ailis BaXJIMBUX MPOEKTIB;

- 3anexHicte Big IT cucrem, BrpoBamkeHHs HOBHX mpoueciB IT Ta mnporpamHoro
3a0e3IeUeHHS;

- IIepioJ1 Yacy, 10 MPOUIIOB 3 MOMEHTY BUKOHAHHS OCTAaHHbOT'O ayAUTOPCHKOTO 3aBJIaHHS;

- pe3yJIbTaTH OCTAHHBOTO AyTUTY;

- IepioA dYacy, L0 HpPOMIIOB 3 MOMEHTY BHMKOHAHHS IEPEBIPKM IHIIMMHU CTPYKTYPHUMH
nigposaiiamu banky;

- Tepiof 4acy, 0 MPOMIIOB 3 MOMEHTY BHKOHAHHS MEpEBIPKH 30BHIIIHIMU ayIUTOpaMu abo
HarjsI0BUMH OpraHaMu;

- pe3yibTaTH TMEPeBIPOK IHIIUMH CTPYKTYpHMMH Mifpo3aitamMu baHKy, 30BHIIIHIMHU
ayaAUTOpaMu ab0 HarIsI0BUMH OpraHaMu;
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- BUMOTH PETYJISTOPHUX OPTaHiB MO0 MPOBEACHHS 000B’ I3KOBUX ay/IUTIB;

- piBEHb AKOCTI CUCTEMH BHYTPIIIHBOT'O KOHTPOJIIO;

- piBeHb OCTaTOYHOTO PU3UKY KOXKHOTO 00’ €KTY ayIuTa;

- iHpopmamiro, 3i0paHy B pe3yibTari ydacTi Ha 3acigaHHsx [IpaBiiHHS, 3aCiTaHHAX 1HIINX
KOJIeT1aJIbHUX OpraHiB baHky;

- BaXJIMBY iH(OpMAIil0 BiX IHIIMX MiAPO3ALTIB (pe3yapTaTH MOCIIAYIOYHX IEPEBIpPOK,
pe3yiabTaTH MOHITOPUHTY Ta iH.);

- YIIPaBIIiHCHKY 1H(OpPMAIIiO Ta 3BITHICTS;

- 3MiHHM Ta HOBOBBE/ICHHS B 3aKOHOJABCTBI YKpaiHM Ta HOPMaTHBHUX J0KyMeHTax HBY;

- 1HIIY Ba)JIMBY iH(opMaIlito.

[lepeBipka 0O0’€KTIB ayAuTy 13 NEpPIOJUYHICTIO, BCTAHOBJICHOI BHUMOI'aMH 3aKOHOJABCTBA
VYkpaiau Ta/abo HOpMaTHUBHUX akTiB HamioHanmpHOro OaHKy YKpaiHH, MPOBOJUTHCS HE3AJICKHO Bij
OLIIHKM PiBHS PU3UKIB Ta MPIOPUTETHOCTI BIAMOBIIHOTO 00’€KTA ayIUTy, BU3HAUCHOTO HAYaJIbHIUKOM
YnpaBiiHHS.

Haii0inpim pU3MKOBI TPOLECH TOBHHHI NEpEeBIpATHUCS MIOPIYHO 3a YMOBH HAsSBHOCTI Yy
YnpaniHHA HEOOX1THUX PECypCiB.

[To3aruiaHoBI ayIMTOPCHKI MEPEBIPKH MOXKYTh 3/11HCHIOBATUCS Ha BUMOTY CIIOCTEpEXHOI paan
banky Ta/abo 3a moromkeHoro 3i CrioctepexHor panoto banky inimiaruBoro [Iparmiaas banky a6o
HavaJlbHUKA YTIPaBIiHHS.

AynuTopcbka IepeBipKa, HE3aJEeKHO BiJl TEMaTHKH IEpEeBIpKH, Iependadae IMepeBipKy Ta
OLiHKY Takux cep (mporeciB) aismmpbHOCTI baHky, 30kpema:

- edeKTUBHOCTI pPOOOTH CHCTEM YIPaBIIHHSI pPHU3UKAMU Ta BHYTPIIIHHOIO KOHTPOIIIO,
KOPIIOPATHBHOTO YIIPABIIHHSA MIOAO IOTOYHMX Ta TMOTEHIIHHO MOXJIMBHX pH3HKIB baHky B
MailOyTHbOMY;

- HaJIMHOCTI, €(EKTUBHOCTI Ta ITUTICHOCTI CHCTEM Ta MPOIIECIB ympaBiiHHS iH(Dopmarliiew (y
TOMY YHCJIl IOBHOTHU Ta SIKOCT1 JaHUX);

- JoTpuMaHHS baHKOM BHMOI 3aKOHOZABCTBa, y TOMY 4YHCII 3aKOHOJABCTBa Yy cdepi
3anoOiraHHs Jeraiizamii KpUMiHaIbHUX JOXO1B/(piHAHCYBaHHIO TEPOPUMY;

- ICHYIOYMX IMpOLEeayp KOHTPOJIO 3 METOI0 BU3HAYEHHs iX 3/aTHOCTI 10 3amnoOiraHHs abo
BUSIBJICHHS IIaXpaiCTB.

KepiBHUKM TiAPO3/LIIB, 110 IEPEBIPAIOTHCS, MONEPEHKAIOTHCS PO MPOBENECHHS aAyAUTOPCHKUX
NEPEeBIPOK, 32 BUHATKOM PANTOBUX AyJHUTIB, HUISAXOM IMOBIIOMIIEHHS MO KOPHMOpPATMBHIA momTi. Y
BUIAJKaxX, KOJM TPOBEACHHS INEPEeBIPKM BHUMAarae J0JAaTKOBUX MaTeplaJibHUX pecypciB (BHi3HI
NEpeBIPKHU, TOB’sA3aH1 13 BIAPAPKEHHSAMH, TOIIO) HAYaJIbHUKOM YTPABIIHHA MOXE J0JAaTKOBO [0
MOBIJOMJICHHSI 1HILIIOBAaTHCS PO3NOPSAKEHHS abo Haka3, sikuil mianucyetbesa ['onooro IlpaBminus
abo ocoboto, 110 BUKOHY€e 000B’s13kH ["ooBu IlpaBmiHHs, 1 € 000B’I3KOBUM /10 BUKOHAHHS 1HIIMMU
CTPYKTYPHUMHU HiAPO3LIaMHU.

AyauTopchKa nepeBipka (ayauT) 31HCHIOETHCS Ha MiACTaBl MPOTrpaMu ayIUTOPCHKOI TePEBIPKH
(aymuTy), mijJ yac MigroTOBKH SIKOi BPaXOBYETHCS, 30KpEMa, TaKe:

- o0csr mporpaMu ayJauTOpPChbKOi MepeBIpKU (ayIuTy) Ta ayAUTOPCHKUX MPOIENyp NOBHHEH
OyTH JOCTaTHIM JJIsl TOCSITHEHHS LIIeH 3aBJJaHHS;

- 00csar Ta BUJ NMPOBEJCHHS ayIUTOPCHKUX IMPOIENYp BHU3HAYAETHCS HA OCHOBI PE3yNbTaTiB
OLIIHKM PHU3HUKIB, NMPOBEJCHOI MiJ Yac MiATOTOBKU JO ayIAUTOPCHhKOI MepeBipkH (ayauTy) Ta/abo mixa
yac CKJIaJaHHS PIYHOTO IUIaHY POBEACHHS ayJUTOPChKUX NepeBipokK (ayauTy) baHky Ha 3BITHHI pik
a00 CKJIaJlaHHs KapTH PU3HKIB.

[Tporpama ayIuTOpCchbKOi epeBipKH (AyIUTY) MICTUTb:
- Ha3BY 00’ekTa (chepu AiSITBHOCTI) ayAUTOPCHKOI MEPEBIPKH (AyAUTY);
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- MICTaBy MPOBEACHHS ayIMTOPCHKOI EPEBIPKH (AyAUTY);

- LIl Ta HampsSMHU ayJUTOPCHKOI MEpeBIpKM (ayAMTy) 3 ypaxyBaHHSM OIIIHKH pPH3HKIB,
OB’ I3aHUX 3 00’ EKTOM IIEPEBIPKH;

- MepeJIiK MPOIECiB, SKi OYAYTh MiUIATaTH ayJUTOPCHKIM mepeBipii (ayauTy), 13 3a3HaAUYCHHIM
OpPIEHTOBHOTIO 4acy (IHIB), IO MJIAHYETHCSI BATPATHTH Ha 1X TIEPEBIPKY;

- TIepio, 110 MiJUIATae ayJUTOPChKIi NepeBipii (ayauTy);

- IaTy MOYaTKy Ta 3aKiHYEHHsI IPOBEICHHS ayIUTOPCHKO1 MEPEBIPKH (AyIUTY);

- mporeaypu 300py, aHami3y, OI[IHKMA Ta JOKyMEHTYBaHHS iH(opMallii mpo 00’€KT MepeBipKH,
MiHIMQJIBHUN OOCAT BUOIPKM Ta BUAM AHAIITUYHUX MPOIEAYpP, SAKI OyayTh BHUKOPHCTaHI i Yac
ayJAMTOPCHKOI MepeBipku (ayaAuTy);

- TepeNiK BHYTPINIHIX ayAUTOPIB Ta IHIMHUX OCiO, SKi OpaTUMyTh Y4acTh B ayJIUTOPCHKIH
nepeBipii (ayauTi);

- PO3KpHUTTS XapakTepy OOMexeHHs(eHb) y pas3i #oro (iX) HasIBHOCTI, OpraHi3amiiHOl
HE3AJIEKHOCTI Ta 1HAWBITYaIbHOT 00’ €KTUBHOCTI.

[lporpama ayauTOpChKOi TEpEeBIpKH (ayAWTy) CKIAJA€ThCsl B MUCBMOBOMY  BHIVISAL,
HiAMHACY€ETHCS KEPIBHUKOM TIEPEBIPKHA Ta 3aTBEPKYETHCS HAYAJIBHUKOM YTIPABIiHHSA O TOYATKY
IIPOBE/ICHHS ayAUTOPCHKOI NepeBipkU (ayauTy). Y mpoueci 3A1HCHEeHHs ayIuTy A0 IPOrpaMu MOXKYTh
YHOCUTHCS 3MiHH, SIKI MalTh OyTH MHCHBMOBO 3aJOKyMEHTOBaHI Ta 3aTBEpKEHI HAYaJIbHHUKOM
YnpaBiiHHS.

AyIUTOpPCBKHIA 3BIT TNPO pe3yibTaTH MPOBENEHHS AayAUTOPCHKOI TepeBipku (ayIauTy)
CKJIaJJa€ThCs 3 ypaxyBaHHAM BUMOI CTaHIapTiB BHYTPILIHBOIO ayJIUTY, MIAMMCYETHCS BHYTPIIIHIM
ayAUTOPOM, KM O€3MOCepeaHhO BUKOHYBAB IEPEBIPKY, KEPIBHUKOM IEPEBIPKA Ta HAYAIbHUKOM
YnpaBiiHHS.

[IpoekT 3ayBa)keHb Ta CIOCTEPEXKEHb PO3IJAAAETHCS B paMKaxX 3aKiIOuyHOi 3ycTpiul 3
KEepiBHUKaMH 00’ €KTy MepEeBIPKHU 3315l YHUKHEHHS! HEMOPO3yMiHb Ta HEBIPHUX TJIyMaueHb (aKTiB.

Jlo ayIuTOpChKOTrO 3BITY MarOTh OYyTH BKJIIOYEHI KOMEHTapl KEpIBHUKIB MIJIPO3ALIIB, IO
nepeBipsuIucs, IIOZ0 BHUSABJICHUX AayAUTOpPaMH HENOJIKIB/MOPYIIEHb, CTPOK BUKOHAHHS
pEeKOMeHallll ayIuTy, OLIIHKA PU3HKIB 3 BU3HAUEHHSM iX PIBHS.

3BIT NPO ayAUTOPCHKY MEPEBIPKY (ayAUT) HAJAETHCS KEPIBHUKAM CTPYKTYPHHX MiJIPO3JALTIB
[ydacHUKaM TpolLeciB, K1 mijuisirany nepesipii (ayaury)], [Ipasninaio banky ta CrioctepexHiil pasi
baHKy [ BXXUTTS CBO€YACHUX 1 HAJIG)KHUX OpraHi3alifHuX (KOPUTyBaJIbHHUX) 3aX0/IiB.

3BiTH MOBUHHI OyTH TOYHUMH, OO'€KTUBHHUMH, YITKUMH, CTUCIMMH, KOHCTPYKTHBHHUMH,
BHYEPITHUMH Ta CBOEYACHUMH.

PeneBantHa iHdopMmamis uis OOIPYHTYBaHHS BHCHOBKIB 1 peE3yJbTaTiB ayIUTOPCHKOIO
3aBJaHHs O(OPMITIOETCA JOKYMEHTAJIBHO.

Bu3HaueHHS CTPYKTypH ayAHTOPCHKOTO 3BITY MPO PE3YyNbTaTH MPOBEACHHS ayAUTOPCHKOI
NEepeBIpKHU (ayIUTy) Ta BUMOTH L1070 opopMIIeHHS Ta 30epiraHHs poOOYMX JOKYMEHTIB MEepeBipKH
(ayauty) Buknaaenuil y [lopsnaky npoBeaenns ayautopcbkoi nepeBipku B [IAT «BAHK BOCTOKY,
3aTBepkeHoMy CriocTepexxHoIo paforo banka.

[Iporiec MOHITOPUHTY/BIZICTeXKEHHS YNPaBIiHHAM pe3yJbTaTiB ayIUTOPCHKUX IEPEBIPOK
(ayauTy) mOYMHAETHCS Mics HaJaHHS O0'€KTy ayIUTy ayAMTOPCHKOTO 3BITY Ta 3aKIHUYEThCS MiCIs
BUKOHAHHS HUM YCiX HaJaHUX PEKOMEHJalii (IpOoro3utliii).

BiacyTHicTh TOMAIBIIOT0 MOHITOPHHTY/BIIICTEKEHHS PE3YyJbTATIB ayJIUTOPCHKHUX IEPEBIPOK
(aynuTy) BCTaHOBJIOETHCS LUIAXOM MIATBEPKEHHS HAYAIBHUKOM YTIPaBIiHHSA / KEpiBHUKOM
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MepEeBIPKM BUKOHAHHS 00'€KTOM ayAWTy BCIX Ta B IMOBHIM Mipi peKOMeHAariil (IpOIMmo3uIliii), o
HA/IaBaINCS 32 Pe3yJIbTaTaMU ayauTy.

12. BBAEMOAISA, OBMIH IHOOPMALIE€IO MI’K YIIPABJIIHHAM TA
CTPYKTYPHUMMU INIAPO3AIJIAMU BAHKY, OP'AHAMM YIIPABJIIHHA BAHKY

VYnupasninuaa B3aemozie 31  CrnocrepexHoro panor Ta [IpapmiaHsaM banky, koseriaabHUMH
opranamu baHKy Ta CTpYKTypHUMH Mifgpo3ainamu baHky.

VYnpasiiaas y B3aemofii 31 CrioctepekHoro panoro banky Tta mMeHemxkMeHTOM baHky Oepe
y4acTh y BIOCKOHAJICHHI CHCTEM YIPAaBIIHHS PU3MKAMHU, KOHTPOJIO Ta KOPIIOPATUBHOTO YIPABIIHHS
3 METOIO 3a0€3TCUCHHS:

- e()eKTUBHOCTI MPOLIECY YIPaBIIiHHSI PU3UKAMU;

- HaIIMHOCTI, aJIeKBaTHOCTI Ta €(PEKTUBHOCTI CUCTEMH BHYTPIIIIHBOTO KOHTPOJIIO;

- MIOBHOTH Ta JIOCTOBIPHOCTI (hiHAHCOBOI Ta YIpaBIiHCHKOI iH(opMartii;

- ToTpuMaHHs baHKOM BUMOT 3aKOHO/IaBCTBa Y KpaiHHU.

Havanenuk YnpaBiiHHS COUIKY€EThCS 1 B3aeMoiie 6e3nocepeinbo 31 CIIOCTepeXHOI0 pafiol Ta
[IpaBninasiM bavky, y TOMy d4HMCII HUIAXOM y4acTi y IX 3aciJaHHsX, OOrOBOPIOE pE3yNIbTaTH
nepeBipok Ta BUCHOBKM 31 CmoctepexHor panoto Ta [lpaBninasam banky, Hagae mpomoswuiii
CroctepexHiit pagi baHKy 110710 TpOBEICHHS TUIAHOBUX/TI0O3AIJIAHOBHX TIEPEBIPOK.

Hauvanpauk VYmparminHs Moke OpaTu y4acth y 3acimaHusx CrocrepexHoi pamu Ta/abo
[IpaBninns banky, npo¢insaux KomiteriB banky 6e3 mpasa romuocy.

VYnpaBiaiHHA Ma€ IpaBo OTPUMYBaTH Oy/ib- AKY iH(GOpMaIlilo Ta JOKYMEHTH, Y TOMY YMCI Ti, 110
30epiraroThbcs Ha €JIEKTPOHHUX HOCISIX, MMCbMOBI MOSICHEHHS (Y TOMY YMCIIl Y MMCbMOBOMY BHIJISII)
BiJl KEpiBHUKIB 1 mpauiBHUKIB baHky/baHkiBcbkoi Ipynmu 3 MUTaHb, L0 BHHMUKAIOTH IiJI Yac
MIPOBEJICHHS ayJUTOPCHKOI MEPEBIPKHU Ta 3a 11 pe3yibTaTaMu.

CrpykrypHi migpo3ninn banky/bankiBcbkoi rpynu 3000B’S3aHI COPUATH  YIPABIIHHIO B
MPOBEJICHH] ayAUTOPCHKUX TMEPEeBIPOK, CBOEYACHO Ta Y IMOBHOMY o00cCs31 HagaBaTH HEOOXiIHI
JIOKYMEHTH Ta 1H(OpMAIIifo.

Ilopsmox B3aemoxii Ta o0OMiHY iH(popMali€l0 MDK YIpaBliHHAM Ta CTPYKTYPHUMH
nigposaiiamMu  baHky, opraHamu ympaBiiHHS baHkKy y mpoieci IulaHyBaHHS, IPOBEICHHS
ayJAMTOPCHKUX TMEPEBIPOK Ta peattizallii MaTepialiB 3a iX pe3ylbTaTaMHU BU3HAYAETbCA BHYTPILIHIM
HOPMAaTUBHUM JOKyMeHTOM baHky - IlopsakoMm mpoBeneHHS ayIuTOPCHKOi mepeBipku B baHky,
3aTBEP/KEHUM pileHHsM CroctepexxHoi paau banky.

13. HAJAHHS YIIPABJIIHHAM KOHCYJIbTATUBHHUX ITOCJIYT', BUKOHAHHSA
CIIEHIAJIBHUX 3ABJIAHDb, 3AJIVUEHHS CIHEHIAJIICTIB BAHKY J1JIsA
BUKOHAHHA OKPEMUX 3ABJIAHb BHYTPIIIHBOI'O AYJIUTY

VYrpaBiaiHHA HaJae KOHCYJbTaliiHy miaTpuMky CroctepexHiid palai banky Ta MeHeIKMEHTY
banky (Hanani — 3aMOBHUK).

[l KOHCYNbTAlIMHUX Ta IHIIMX CIEUIaTbHUX 3aB/JaHb TOBHUHHI OXOIUIIOBATH MPOLIECH
KOPIOPaTUBHOI'O YIPABIIHHSA, YIPABIiHHS PU3MKAMU Ta KOHTPOJIIO B TiMl Mipi, sika Oyia y3rojakeHa 3
3aMOBHHUKOM.

[IpauiBHukK YTpaBiliHHS MOBHHHI JOCSTTH MOPO3YMiHHS 3 3aMOBHHKaMHM KOHCYJIBTAIIITHOTO

3aBIaHHS IIOJI0 XapaKTepy, IiJeH, 00CcATy, BIAMOBIIAIBHOCTI, Ta 1HIIMX OYiKyBaHb 3aMOBHUKA. Jyist
3HAYYIIMX 3aBJaHb TaKa JOMOBIIEHICTh OPOPMITIOETHCS JOKYMEHTAIBHO.
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HavanpHuk YmpapimiHHS TOBHHEH BIIMOBHUTHCH Bijl 3aBJaHHS 3 HAJaHHS KOHCYJIbTAIIHUX
MOCIyr a00 OTPUMATH KOMIETCHTHY KOHCYJBTAIIIO Ta JOMOMOTY, SKIIO MpAI[iBHUKAM YTIpaBIiHHS
Opakye 3HaHb, HABUYOK 200 1HIIMX BMiHb, HCOOXIAHUX JJII BUKOHAHHS 3aBJaHHS B LILIOMY a0o Horo
YaCTHHU.

[ig yac HagaHHS KOHCYJNbTAI[IHUX MOCTYT MPAiBHUKK YTPaBIiHHSA MOBUHHI JOTPUMYBATUCh
MIPUHIIMAITY 00’ €KTUBHOCTI Ta HE MPHUMaTH Ha ceOe yIpaBIiHChKI 000B SI3KH.

SIkmo mpaniBHUKaM YTOPaBIiHHS TOTCHLIWHO 3arpoxye OOMEXKEHHS He3alex)HOCTI abo
00’€KTHMBHOCTI TPH BUKOHAHHI 3alpONOHOBAaHUX KOHCYNbTAIIHHUX TIOCIYr, Taka iHdopMarlis
MOBHHHA OyTH PO3KpUTa 3aMOBHHKY 3aBJaHHS JI0 HOTO IPUHHSATTS.

[IpaniBHuky YTpaBiiHHS TOBHHHI TPOSBISATH HAJEKHY NPOQEciiiHy peTeNbHICTh MiJ 4Yac
BUKOHAHHS KOHCYJIBTAI[IHHNX 3aB/aHb, 3B€PTAI0UN yBary Ha:

-moTpeOu Ta OdYiKyBaHHS 3aMOBHHKIB, BKIIOYAIOYM XapakTep, BHU3HAYCHHS TEPMiHIB
NPOBEJCHHS Ta 3BITYBaHHS PE3YJIbTATIB 3aB/IaHHS;

- BI/IHOCHY CKJIQJIHICTh Ta 00CsT po0iT, HEOOX1THUX JIJISl TOCSATHEHHS IIJICH 3aB/IaHHS,

- BUTPATH Ha KOHCYJbTAIlii{HE 3aBaHHS BITHOCHO MOXKIIMBHX BHTO/I.

[lin yac BUKOHAHHS KOHCYJIbTALIIMHUX 3aBJIaHb MPALIBHUKU YTPABIiHHS MOBHHHI PO3TISHYTH
PH3UKH, IO CTOCYIOTHCS IIiJICH 3aB/IaHHs, TA ITaM’ ITATH PO iICHYBAaHHS 1HIIUX 3HAYHUX PU3HKIB.

[Tig yac BUKOHAHHS KOHCYJbTALIMHUX 3aBJIaHb MPAI[iBHUKU YTIPaBIiHHS MOBUHHI PO3TIIsIaTH
KOHTPOJTi, IO CTOCYIOTHCS IUJICH 3aBiaHHs, Ta OyTH YBaXHUMH IIOJI0 3HAYHUX HEJIOJIKIB KOHTPOJIIO.

[IpauiBHuky YnpaBiiHHS MOBUHHI BUKOPUCTOBYBATH 3HAHHS MPO KOHTPOJi, OTPUMAHI MiJ] 4yac
BUKOHAHHS KOHCYJIbTAIIMHKUX 3aBJIaHb, P OIIIHIII ITPOIECIB KOHTPOIIO B baHKy.

SIKmo y Xoai BUKOHAHHSI ayJIMTOPCHKOTO 3aBIaHHS, BUHWUKA€ MOJIMBICTh HAJaTH 3HAUYII
KOHCYJIbTAIIi}{HI TOCITYTH, CIIiJI JOCSTTH MEBHOI IOMOBJIEHOCTI 111010 11iIel, 00cATy, BiIMOBIIaTbHOCTI
Ta IHIIMX OYIKYBaHb 1 JOBOJUTH pE3yJbTaTH KOHCYJIbTAIITHMX 3aBJaHb y BIJAMOBIIHOCTI [0
KOHCYJIbTAI[IfHUX CTaHAAPTIB.

[lin uac BHUKOHAHHS KOHCYNbTAIliIMHUX 3aBlaHb, TMPAIIBHUKH YTPAaBIiHHA TOBHHHI
MEePEKOHATUCh, IO OOCAT 3aBJaHHA € JOCTaTHIM I JOCSTHEHHSI Y3TOJDKeHHX Iiied. ko
MpaliBHUKKA YTPaBIiHHSA BHUSABJSIIOTE OOMEXKEHHs OOCATY TiJ Yac BHKOHAHHSA 3aBJaHHS, Taki
OOMEXEeHHsI TOBHMHHI OOTOBOpIOBaTHCA 3 3aMOBHUKOM, WIO0 BHU3HAYUTH, YU MPOAOBXKYBATH
BUKOHAHHS 3aBIAHHS.

Po6oui nporpamMu KOHCYJbTAIITHUX 3aBAaHb MOXYTb BIIPI3HATHUCS 32 (POPMOIO Ta 3MICTOM B
3aJIeKHOCTI BiJl XapakTepy 3aBJIaHHS.

3BIT IpO XiJ BUKOHAHHS Ta pPe3ylbTaTH KOHCYJbTALIHHOTO 3aBJIaHHS OyJe BIAPI3HATHUCS 3a
(opMOI0 Ta 3MICTOM 3aJIeKHO BiJl XapaKTepy 3aBJaHHA Ta MOTped 3aMOBHMKA.

Po0Ooui JOKYMEHTH KOHCYJBTALIHHOTO 3aBJaHHS 30epiraloThCsi AHAIOTIYHO MpOIExypi
30epekeHHs1 poOoYOoi JOKYMEHTAllli ayJUTOPChbKOI MepeBipku, BU3HaueHoi y Ilopsiaky mpoBeneHHs
ayaMTOpChKOI nepeBipku banky, 3aTBepkenoi pimenHsm CrnocrepexHoi paau banky.

HananHs JOKyMEHTIB KOHCYJBTALIHHOTO 3aBJaHHS BHYTPIIIHIM Ta 30BHIIIHIM CTOPOHAM
3MIIACHIOETHCS HA4aIbHUKOM YTIPaBIiHHS 3 103BOJIYy 3aMOBHUKA.

HavanpHuk VYmnpaBiniHHS Hece BIANOBIJAIBHICTh 3a 3BITYBaHHSA 3aKIIOYHUX pE3YNbTaTiB
KOHCYJIbTAI[IfHUX 3aB/IaHb 3aMOBHUKAM.

B Xomi BUKOHAaHHS KOHCYJIBTAI[IfHOrO 3aBIaHHS MOXYTh OyTH BUSBJICHI HEJOJIKU
KOPITOPATUBHOTO YIIPABJIIHHS, YIIPABIIHHS PU3UKAMU Ta KOHTPOJIIO. Y BUMAJIKAX, KOJIM TaKi HEIOMKH
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€ 3HauymumMu s banky, iHpopmarttis moao HUX moBUHHA HajgaBatucs [IpasiainHio Ta CriocTepekHin
pani banky.

@OyHKIIiS BHYTPIIIHBOTO ayJUTy MOBHHHA MPOBOJUTH MOHITOPHHI pearyBaHHS Ha Pe3ylIbTaTH
KOHCYJIbTAIIfHHUX 3aB/IaHb, B 00Cs31, IOTOPKEHOMY 3 3aMOBHUKOM.

[IpauiBHuky YHpaBimiHHSA, SIKI HAJaBaId KOHCYNIBTAIlII0, HE MAIOTh IIPaBa MPOBOIUTH MEPEBIPKY
(ayauT) 1IbOTO HAIPSMKY ASUTBHOCTI/TIPOIIECY/TAPO3AUTY TPOTATOM 6 MICSIIIB 3 1aTH ii HaJaHHS.

JIns BUKOHAHHS OKPEMHX 3aBAaHb BHYTPIIIHBOTO ayAWTY MOXKYTh 3ally4aTHCS MpaliBHUKU
IHIIMX TiApo3aiTiB baHky, siKi BOIOAIIOTE crienugiYHUMHU 3HaHHAMHU a00 iH(opMaIli€o.

[IpaniBHuKKM YTOpaBiaiHHA MOXYTh 3allydaTHCS JIO0 THPOBEIEHHS CIELiaIbHUX TMEpEeBIpOK 3
MUTaHb PO3CIITyBaHHS (aKTiB MIaxpaiicTaa.

AymuTop y SIKOCTI y4acHHKA CIIEIiaJIbHOI TMEepeBipKH HE MpHiMa€e KOIHY 3 CTOPIH YYaCHHKIB
KOMaH/IM MIEPEBipKH, CKJIaJae CBOIO BIACHY AYMKY. SIKIIO TyMKa ayJuTopa BiAMiHHAa BiJ BUCHOBKY
KepiBHHKA MEePEBIPKHU, AyAUTOP MA€ MPABO HAJATH CBIi BIACHUN BUCHOBOK IIOJI0 IHIIUICHTY.

14. B3AEMOJIA YIIPABJIHHSI 13 30BHIINTHIM AYIUTOPOM TA OPTAHAMU
JAEPKABHOI BJIA/IU U YIIPABJIIHHSA

B3aemoBinHocuHM Ta 00OMiH iHpOpMAITiEr0 MK YIIPaBIiHHAM Ta 30BHINIHIM aynuTopoM baHky,
OpraHamM Jep>kaBHOi BJIaJy Ta yNpaBiliHHA, y ToMy uucial HamioHaneHuM GaHkoM YKpaiHW, siKi B
Me)Kax KOMITeTEHIIIT 3A1MCHIOIOTh HATIISA 32 AISUTBHICTIO OaHKIB, MAIOTh BiOYyBaTHUCS 3 TOTPUMAHHIM
BUMOT 3aKOHOJIABCTBa YKpaiHM Ta BHYTPILIHIX JOKyMEeHTIB baHky oo 30epiraHHs, 3axucTy,
BUKOPHUCTAHHS Ta PO3KPUTTS 1H(OpMaLlii, 110 CTAHOBUTH OAHKIBCHKY Ta KOMEPILIHY TAEMHMIIIO.

HavanpHuk YmnpapiiHHS 3a0e3medye MOKIMBICTE 0OMIHY 1H(OpMaLi€l0 MK YIIPaBIIHHIM Ta
30BHIIIHIM ayAUTOpoM BaHKy 3 MUTaHb NPOBEIEHHS BHYTPIIIHBOTO AyAUTY, Y TOMY YUCIHI MOPSAKY
3aCTOCYBAHHS BIJIMOBIIHUX IPOLEAYP AYAUTY.

Ha Bumory 30BHiHbOrO ayautopa bank Mae 3a6e3neunty HagaHHs HOMY 3BITIB IIPO MPOBEACHI
HamionaneHuMm 6ankoM Ykpainu nepeBipku baHky Ta 3BITH 30BHIIIHBOIO Ta BHYTPIIIHBOIO ayJIuTy
banky.

CnocrepexHa pana, ta/abo IlpaBiinag baHnky MOXyTh 3ajlydyaTH HayaJdbHHMKA YIIPaBIIHHS 10
MIPOBEJICHHS 3YCTpiveil 13 30BHIMIHIMU ayIUTOpPaMU Ta MPeJCTaBHUKAMU OpraHiB JAepKaBHOI BIaIu 1
YIIpaBIIiHHS Ui OOTOBOpPEHHS €(EeKTHBHOCTI 3alpoOlOHOBaHMX baHKOM 3axoliB, sfiKi MalOTh OyTH
pealii3oBaHl HUM 3 OTJISiy Ha HaJlaH1 peKoMeHallii abo BUCYHYTI BUMOTH.

15. HIA3BITHICTb HAYAJIBHUKA YIIPABJIITHHSA TA BHYTPIIHIHIX AYIUTOPIB.

HOPALOK JOBEAEHHSA PE3YJIBTATIB AYAUTOPCHBKHUX ITEPEBIPOK 10
CIIOCTEPEXHOI PAJIU TA IIPABJIIHHS BAHKY

VYnpaBiaiHHS TiANOPAIKOBYEThCA Ta € MiA3BITHUM CriocTepexHiii paai banky.

Hauvanpauk Ympasninas 3Bitye nepen CriocTepexHoro pajaoro baHky:

- 32 pe3yJIbTaTaM{ KOXXHOTO KaJICHJIAPHOTO POKY, HE MI3HIIIe OCTAHHBOTO JIHS MEPUIOro MICSII
POKY, HaCTYITHOTO 3a 3BITHHM — IIUIIXOM HaJaHHS 3BiTy PO BUKOHAHHS PIYHOTO IUIAHY IPOBEICHHS
ayJAMTOPCHKUX TEPEeBIpOK (ayAuTy), MporpamMu 3abe3leyeHHs Ta MiABUILEHHS SIKOCTI BHYTPIIIHBOTO
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aynuTy, OIO/DKETY Ta PEeCcypCHOro IUIaHy YTpaBIiHHA Ta MpO JOTPUMAHHSA OpTraHi3aIiiHoOl
HE3AJIeKHOCTI YTIpaBIiHHS,

- 3a pe3y/bTaTaMH KOXKHOTO KaJICHJAPHOTO KBapTajly, HE Mi3HINE OCTAHHBOTO JHS MIiCSAI,
HACTYITHOTO 3a 3BITHUM KBapTajJoM — IIJIIXOM HaJaHHS OI[IHKA e()EeKTHBHOCTI CHUCTEMU
BHYTPIIIHBOTO KOHTPOJIO 3a pe3yJbTaTaMH IMPOBEACHUX IEPEBIPOK y IMOMEPEIHROMY KBapTalli 3
ypaxyBaHHIM 3aTBEp/DKEHUX mporenyp (i3 1oIaBaHHSAM ayJUTOPCHKHX 3BITIB Ta/ab0 BHCHOBKIB 3a
pe3yibTaTaMu KOXKHOI TepeBipku), 3BITY NHpo cTaH peanizaiii I[IpaBimiHHAM Ta KepiBHUKaAMHU
niapo3ainiB banky pekomeHnamiii (mpomo3uiiid) i3 yCyHeHHS MOPYIICHb 1 HEIOJIKIB y JisUIbHOCTI
banky, BUsSBICHUX 3a pe3y/bTaTaMH ayIuTy,

- PO pe3yibTaTH NPOBEIEHUX CHEIMIabHUX ayIHWTIB Ta PO3CIiAyBaHb — OJpa3y Micua ix
MIPOBE/ICHHS;

- IIPO pe3yJbTaTH INOPIYHMUX BHYTPIIIHIX Ta MEPioJUUHUX (HE MEHIIE HIX OJMH pa3 Ha I STh
POKIB) 30BHIIIHIX OIIHOK SIKOCT1 BHYTPIITHBOTO ayAUTY - OJIpa3y MIiCs X MPOBEACHHS.

Jns  o3HaWOMJICHHS, HaJaHHS  BiJIOBITHMX KOMEHTApIB/TIOSICHEHh Ta  NPUHHATTS
OpraHizalifHuX 3axoJiB 3BIT NP0 ayIUTOPCHKY MEPEBIPKY (ayAHWT) HANpPaBISETHCS KEPIBHHUKY
CTPYKTYpHOTO MiAPO3AlTYy, SIKAWA MepeBipsBCs, y4aCHHKAM MpPOLECIB, Kl MiAJATalId TepeBipili,
I"onogi Ta uwnenam CrioctepexHoi pagu banky, ['onosi Ta wienam [Ipasninas banky.

AynuUTOPCHKHIl 3BIT KepIBHUKAM CTPYKTYPHHUX MiAPO3ILTiB / yyacHUKaM mpoiieciB, ['0i0Bi Ta
yneHam Cnocrepexxnoi Pamgm, ['onoBi Ta wnenam IlpaBminHa baHky HamaeTbcsi y TOPAIKY,
BU3HAYCHOMY Y BHYTPINIHbOOAHKIBCBKOMY JOKYMEHTI [lOpsSiioK TpOBEACHHS ayAuTOPCHKOT
nepesipku B [TAT «bAHK BOCTOK».

KepiBaunrBo baHky 3000B’s3aHO CBOE€YAaCHO pearyBaTH Ha pPEKOMEHHIAIil YmpaBiiHHS.
KepiBHukr mepeBipeHUX MAPO3IUIIB  MalOTh NpaBO B3ATH Ha ce0e¢ pHU3UK HEBUKOHAHHS
peKOMeHallll, ane MpU LbOMY I[OBHHHI NMUCHBMOBO OOIPYHTYBaTH HpPUUHATE pIIIEHHSA. Y TaKHX
BUMAJIKaX pillleHHS 100 Mojanbmux Aiit 6yae npuitmaru [Ipasninns banky. IlpaBiinag banky mae
IIpaBo B3STHU Ha ceOe pU3MK HE BUKOHAHHS PEKOMEHJAliN y 3B'13Ky 3 OyAb-SKUMHU MIpKyBaHHAMU. B
TAaKOMY pa3l HadaJlbHMK YTIpaBliHHSA mNoBiomisie npo 1e CrocrepexHy pany banky y ckiazi
YeproBOro KBapTaJbHOTO 3BITY.

CrnocrepexHa pana banky 3abesnedye CBO€YacHICTb pearyBaHHs KepiBHUKIB baHky Ha
pexkoMeHaiii (mpormo3uilii) YmpaBiliHHS Ta KOHTPOJIb [y TOMY YHCIl IUIIXOM TIPOBEICHHS
MOBTOPHUX ayAUTOPCHKUX nepeBlpOK (ayauTy) Ta MOHITOPMHTY BUKOHAHHS 3aXOJiB] 3a HpI/II/IHSITT}IM
[IpaBninHsM baHKy 3axo[iB 3 yCyHEHHsS BUSBIEHUX YIPaBIIHHAM IMOPYLIEHb 1 HEIOMIKIB Y
nismbHOCTI baHky.

16. OBOB’SI3KHU 13 3BITYBAHHSA

VYopasninag 3BiTye nepen CrnocrepekHoro pagoro Ta [IpaBminasm banky BiAmoBigHO 10
po3ainy 15 1soro IlonoxeHHs.

VYnpasninag Hajae HanionansHOMy 6aHKY YKpaiHu:

- TIPOTATOM JECSATH POoOOYMX JHIB MICIs 3aTBEPPKCHHS B YCTAHOBJIEHOMY TIOPSIKY, ajie He
Mi3HIIIE OCTAaHHBOTO POOOYOro JHS MEPUIOro MICAIS POKY — IJIaH TPOBEICHHS ayIUTOPCHKUX
NepeBipokK (ayauTy) Ha HACTYIHUM 3BITHUH pIK;

- IPOTSTOM JECATH POOOYMX THIB IMICIsI 3aTBEP/HKEHHS B YCTAHOBJICHOMY MOPSIIKY — 3MIHH 10
PIYHOrO IUIaHY MPOBEACHHS ayIUTOPChKUX NEPEBIpoK (ayauTy) (y pasi ix yHEeceHHs ),

- JIBa pa3M Ha piK MPOTATOM 15 IHIB MICSAI, HACTYITHOTO 32 3BITHUM MEPioioM (IIIBPOKY) - 3BIT
PO CTaH BHYTpilIHBOTO ayautTy 3rigHo 3 [omatkom g0 Ilomoxenns «lIpo opranizaiiro
BHYTPIIIHBOTO ayAUTy B OaHKax YKpaiHW», 3aTBepakeHoro nocraHororo [Ipasninus HamionansHoro
O0anky Ykpaimm Ne 311 Big 10.05.2016p., sikuii MIiCTUTB, 30KpeMa, 1H(QOpPMAIlIO OO MEPEBIPKH
MPOIIECiB, YIPOBAPKEHUX CTPYKTYPHUMH MiApo3aiiamu baHky, oro mpodibHUMH KOMITETaMH Ta
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KepIBHUIITBOM baHKy 11 3mIMCHEHHS TUX BHUAIB JISIBHOCTI, SIKI MPOTSATOM 3BITHOTO TEPioay
T ISITATH TTePEBipIIi.

17. IHLII IOBHOBAYKEHHSI, ITOB'SI3AHI 3 BUKOHAHHSIM YIIPABJIHHSIM
CBOIX ®YHKII

CrioctepexxHa pajfa 371MCHIOE KOHTPOJIb 3a HisibHicTIO [IpaBimiHHs BaHKy 1070 CBO€YacHOTO
3a0e3nedyeHHsT YIIpaBiIiHHA yciMa HEOOX1AHUMU (DIHAHCOBUMHU Ta IHIIUMHU PECYpCaMH JIJIsi BAKOHAHHS
MOCTABIICHUX Iepel YIPaBIIiHHSAM 3aB/IaHb.

HauanbHuk YrpaBiiHHS Ma€ MpsiMy Ta HEOOMEXEHY MOXJINBICTh 3BepHEHHs 10 COCTepekHOT
panu Ta [IpaBninas baHky.

CrnocrepexHa pana banky 3abe3neuye HajaHHs YIPaBIiHHIO IUIAHY Ta NPOTPaMHU MEPEBIPKH
piunHoi (piHAaHCOBOI 3BITHOCTI, KOHCONiIOBaHO! (piHAHCOBOI 3BITHOCTI Ta iHIIOI iH(opMamii momo
(h1HaHCOBO-TOCMOIAPCHKOT MisTbHOCTI baHKy, 1110 31CHIOETHCS 30BHIIIHIM ayIUTOPOM baHKy.

18. BAKJIIOYHI NOJIOKEHHSA

Havanenuk VYmpaBmiaHg ckiafgae 1e IlojokeHHS Ta IMOPIYHO pO3INIAAA€ IMUTAHHSA IIPO
HeoOX1IHICTh BHECEHHS 3MiH Ta JOIIOBHEHB 10 LHOro [10JI0KEeHHS.

Ie IToyo>keHHS, a TAKOX yCi 3MIHU Ta JOMOBHEHHS IO HHOTO 3aTBEPIKYIOTHCS CIIOCTEPEKHOIO
panoro baHky.

3mict nporo IlomoskeHHS 10BOIUTHCA KEpIBHULUTBOM baHKy 10 BiioMa ycix KepiBHHUKIB 1
npauiBHUKIB banky Ta ydyacHukiB bankiBcekoi I'pynu, a Takoxk mae OyTu 3abe3nedeHa MOKIMBICTh
O3HAWOMJIEHHSI 3 HMM YcCiX 3allikaBieHux oci0 banky muisixom posmimeHHs [lonoxeHHs Ha caifTi
banky.

Ile ITonoxxenns npo YnpasiinHg BHyTpimHbOro ayauty ITYBJIITYHOI'O AKIIIOHEPHOI'O
TOBAPUCTBA «bAHK BOCTOK» 3aminioe ogHoliMeHnHe [lonoxeHHs, 3aTBepKeHE PIlLIEHHIM
CnocrepexHoi paau banky Bix 15.08.2016 p. (mpotokon Ne 43/1).

HavaabHuk
YnpapiiHHsA BHYTPIlIHBOIO ayJAUTYy M.b. Tkayenko
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